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Subject: Council of Senates Operations (information)

Councillors may recall that the following motion was put and carried at the March 17,
2006 inaugural meeting of the Council of Senates:

That the Executive Committee of the Council of Senates be directed to
review the Rules & Procedures and the operation of the Council of
Senates in a general sense and report back to the Council of Senates with
any recommendations for changes thereof no later than March 2007.

The Executive Committee hopes that the Council will have a discussion at its
December 15, 2006 meeting about the operations of the Council and its
Committees to date. Issues raised by Councillors during the discussion will
inform the Executive Committee’s March 2007 report.

Discussion topics might include:

1. How, in your opinion, is the Council functioning to date?

2. Are any adjustments necessary due to the recent increase in Council size?

3. Are the Rules and Procedures of the Council of Senates effectively
supporting Council operations?

4. Committees: do we have the right number of Committees? Are they
adequately staffed? Are their terms of reference appropriate?

5. Is the meeting schedule working?

To prepare for this discussion, Councillors may wish to consult reference
materials including past Council minutes, the Rules and Procedures of the Council
of Senates, and Committee membership and terms of reference. These are
available on the Council website at: http://www.students.ubc.ca/council.

Respectfully submitted,
Dean Michael Isaacson
Chair, Council Executive Committee
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