PROPOSED REVISION – EMERITUS / EMERITA STATUS POLICY

Senate Tributes Committee, January 30, 2006

Proposed Revision

The Senate Tributes Committee proposes to Senate that the current Senate Policy Abstract on “Emeritus / emerita Status Criteria” published in the university calendar at http://students.ubc.ca/senate/policies.cfm?ID=14 be replaced with the following:
Emeritus / emerita Status 

Emeritus / emerita status is a recognition conferred upon individuals who are retired from UBC (i.e., UBC- Vancouver) but permitted to retain as an honorary title the rank held at retirement as set out in the following criteria.

Criteria for Emeritus / Emerita Status

In order to be eligible to be recommended to Senate by the Tributes Committee for emeritus / emerita status, an individual must:
· Have a combined age at retirement plus years of full-time service to the University of 70 or more, and
· Have held a full-time Tenure, Tenure-track, Grant Tenure or Grant Tenure-track position at the rank of Assistant, Associate or Full Professor or Instructor. In addition, Librarians and Program Directors must have held a Confirmed appointment.

Individuals holding Clinical appointments in the Faculty of Medicine must have had 15 years of continuous service to qualify.

A retiring Chancellor is automatically granted emeritus / emerita status. 

Senate, at its discretion, may decide under exceptional circumstances, not to recommend emeritus / emerita status or to revoke emeritus / emerita status from an individual.

Procedures

· In June and December of each year, Faculty Relations forwards a list to the Senate Tributes Committee via Senate & Curriculum Services of retiring faculty members who meet the combined age and service requirement. It also forwards a list containing a) those “resigning” faculty members who have been recommended by Deans and/or Departments as retiring from UBC and otherwise meet the eligibility requirements, and b) those individuals holding clinical appointments who meet the criteria for emeritus / emerita status. The Tributes Committee considers the list for approval and then forwards the list to Senate for final approval. The Registrar and Secretary to Senate notifies faculty members of their emeritus / emerita status by letter following the Senate meeting.

· Individuals who meet the eligibility criteria and were not so recommended at the time of resignation may make subsequent application for consideration to Faculty Relations.

· Emeritus / emerita rank will be determined by the rank at retirement. In the event that an individual holds two ranks at the time of retirement (eg Professor and Dean) the individual may express a preference as to which of the two ranks will constitute the emeritus / emerita title.

· Appeals will be decided by the Vice-President Academic and Provost.

Background to UBC’s Emeritus / Emerita Criteria Policy

Emeritus / emerita status is conferred upon an individual who is retired from UBC but permitted to retain as an honorary title the rank held at retirement. In contrast to the practice in some other universities, in which emeritus / emerita status may be awarded on a selective basis, UBC awards this status to all who meet basic (although changing) eligibility requirements related to age, rank, and years of service. The title confers certain university privileges and holds an implicit connotation of merit. 

Prior to 1978, emeritus / emerita status was granted only to professors who retired at normal retirement age (65). In 1978, this policy was modified such that those who retired at 60 years of age or later and after a minimum of ten years full-time service to the University would be eligible for emeritus / emerita status.

In 1984, the Senate Tributes Committee proposed to change UBC’s relatively automatic process for awarding emeritus / emerita status to a more selective one in which only those who were deemed outstanding would be so awarded. That motion failed in Senate due to procedural concerns and concerns about the disappointment of those deemed ineligible in the context of a longstanding tradition within this university community. It was recognized that, once instituted, traditions related to emeritus / emerita status are very difficult to change.
In 1987, the issue was again revisited in order to make Early Termination Agreement (ETA) packages attractive to faculty members. At this time, a formula was created such that emeritus / emerita status was granted to early retirees “with a minimum of 10 years service and a minimum of seventy “points,” in a combination of age and years of service.” This change was made retroactive to 1980. 
When the ETA ended on August 31, 2003, Senate recognized it was in the University’s interests to encourage individuals to stay on until the normal retirement age. Further, some concern was expressed that individuals leaving UBC to take up other positions might also be taking advantage of the benefits of emeritus / emerita status. Consequently, a motion was passed by Senate on November 19, 2003 to limit emeritus / emerita status in two ways 1) A person who retires at the normal retirement age of 65 must have a minimum of five years of service (drawing on the earlier formula of age (65) plus years of service must equal 70 or greater), and 2) For persons who resign under 65 years of age, 25 years of service at UBC is required, and emeritus / emerita status and privileges become effective on the person's 65th birthday. Thus, while the requirement was unchanged for those at normal retirement age, the new policy introduced two new conditions on early retirees – a 25 years of service requirement, and a suspension of the awarding of emeritus / emerita status until the 65th birthday. 
Current Policy

The current “Senate policy abstracts” in the calendar documents only the basic criteria and a brief procedural note. 

Emeritus Status Criteria

http://students.ubc.ca/senate/policies.cfm?ID=14
Criteria for Emeritus Status

In order to be eligible to be recommended to Senate by the Tributes Committee for emeritus status:

1. A person who retires at the normal retirement age of 65 must have a minimum of five years of service. 

Formula: Age (65) plus years of service must equal 70 or greater. 

2. For persons who resign under 65 years of age, 25 years of service at UBC is required, and status and privileges become effective on the person's 65th birthday. 

Procedural Note from Senate & Curriculum Services

In June and December of each year, Faculty Relations forwards a list of retiring faculty members to the Senate Tributes Committee via Senate & Curriculum Services. The Tributes Committee considers the list for approval and then forwards the list to Senate for final approval. The Registrar and Secretary to Senate notifies faculty members of their emeritus status by letter following the Senate meeting.

This information is for quick reference. For the full text of the Minutes of Senate, which include the motions and discussion, please see the Minutes Archive.

Various aspects of procedural implementation have been developed and clarified over the years through a combination of Senate decisions, Tributes Committee precedent and practice within the Faculty Relations office. The current practice by Faculty Relations, and noted in the Senate Minutes of  May 14, 2003, included the following additional eligibility criteria:
· Retiring faculty and librarians must have held a full-time Tenure, Tenure-track, Grant Tenure or Grant Tenure-track position. Librarians must have held a Confirmed appointment.

· Program Directors holding a Confirmed appointment who are retiring or resigning within 2 years of normal retirement may be granted emeritus / emerita status by recommendation of the Tributes Committee to the Senate. 

· Clinical appointments retiring or resigning within 2 years of normal retirement date are considered for Emeritus / Emerita Status upon submission by their department head and the Dean of Medicine to the Tributes Committee and subsequent recommendation of the Tributes Committee to the Senate. Clinicals must have 15 years of continuous service to qualify. 

· A retiring Chancellor is automatically granted emeritus / emerita status. 

· Appeals will be decided by the Office of the Vice-President Academic and Provost.

Privileges afforded to Emeritus / Emerita faculty include: 

· Free parking on campus

· Free library card

· Tuition waivers for Emeriti under age 65 (any BC resident age 65 or older is eligible for free tuition)

· Tuition waivers for dependent children

· Internet and email services

· Membership in the Association of Professors Emeriti 

[Currently, health benefits are afforded to all retirees after the age of 55].

Rationale for Proposed Changes

Beyond the value of a comprehensive and transparent policy document that articulates all of these elements, there are three distinct elements requiring clarification or modification at this time.

1) Definition of Person: Because the published policy does not define who is a “person” for the purposes of emeritus / emerita status, there is confusion within the university community as to who might qualify and, indeed, there has been some variation in the past with regard to individual exceptions (for example, five Lecturers remain on the emeritus / emerita list). The intent of the policy has always been to limit emeritus / emerita status to academic staff. Over recent years, this has extended beyond professors and senior instructors to include librarians and program directors as well as clinical faculty within the Faculty of Medicine (although the procedures for the latter differ from those of regular faculty).  

2) Definition of Emeritus / Emerita Status: Because UBC has used technical eligibility criteria rather than a selective merit review process, the status has sometimes been considered simply a matter of being “retired” rather than a title that implies any meritorious achievement.  However, because the status differentiates among retired individuals by conferring rights associated with an academic contribution to those who have provided longstanding service within particular rank categories, and because individuals holding the title continue to represent the university in the public domain, the university must reserve the right, under exceptional circumstances, to revoke emeritus / emerita status.

3) Criteria with Respect to Early Retirement: Since the 2003 policy change, significant concern has been expressed by several distinguished and longstanding members of the faculty who “resign” prior to the age of “retirement,” that withholding emeritus / emerita status until their 65th birthday represents an unfair practice, especially in comparison to their colleagues for whom emeritus / emerita status was granted under the ETA. Further, this policy required a minimum of 25 years of service to qualify regardless of age, which represented another distinction from the standard used for those who retire at the normal age. In making their individual retirement plans, many faculty have assumed the “rule of 70” would apply, and are therefore distressed to learn that they either will never qualify or will hold no official rank with the university for a period of time following voluntary early termination. Because those who have served for 25 years are already afforded privileges as part of UBC’s “Quarter Century Club” for faculty, and because those who retire in faculty ranks already meet the eligibility requirements for the benefits afforded “retired” faculty, the actual cost of any additional privileges associated with extending emeritus / emerita status to those additional few and granting it at the time of resignation is negligible. Rather than retaining the somewhat arbitrary “two years prior to normal retirement age” requirement or setting a minimum age, the Senate Tributes Committee is recommending a return to the well established and easily interpreted formula (combined age at retirement plus years of full-time service to the University equals 70 or more), without setting a minimum age. In order to distinguish between resignations for the purpose of taking up a position elsewhere and those that are in effect “early retirement” from the university, the Committee suggests that recommendations for such appointments be forwarded to Faculty Relations by Deans, on recommendations from Departments rather than processed in the automatic manner that is in effect for those who retire at (or beyond, should mandatory retirement be abolished) the normal age. It also recommends that individuals who otherwise meet the eligibility requirements have the opportunity to make application for emeritus / emerita status at the time of their actual retirement.  Finally, in order to accommodate the small number of individuals who have been excluded from emeritus / emerita status since the conclusion of the ETA in 2003, it recommends that these criteria apply retroactively to that date. 

Approved Senate Tributes Committee Jan 30/2006 
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