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Tel: (604) 822-4948
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MEMORANDUM
February 6, 2006

To: Senate
c/o Lisa Collins, Manager, Senate Secretariat

From: Lorne A. Whitehead, Vice President Academic and Provost

Re:  Reports to Senate on U21 Global and U21 Activities

As required by Senate, I am pleased to provide two reports:

1) Report to Senate on the Status of U21 Activities during the period November 2004 to October
2005;
2) Report to Senate on the Status of U21 Global

Both reports were prepared by Dr. Ken McGillivray, Director, UBC International, and were reviewed by
Dr. Craig Klafter, Associate Vice President International.

Dr. McGillivray will attend the February 22, 2006 meeting of Senate to answer any questions that Senate
members may have, or provide any further clarification.

/cp
Attachments:  Report to Senate on the Status of U21 Activities, dated February 3, 2006
Report to Senate on the Status of U21 Global, dated February 3, 2006

c: Dr. Ken McGillivray, Director, UBC International
Dr. Craig Klafter, Associate Vice President International



3 February 2006
Report to Senate on the Status of U21 Global

Prepared by Dr. Ken McGillivray — Director, UBC International
U21 Background and Goverance

Formed in 1997, Universitas 21 comprises 18 universities in 9 countries. To enable the network
to operate as a legal entity, Universitas 21 is registered as Universitas LBG, a company limited
by guarantee and incorporated in Guernsey. Its trademark has been registered in some 18
countries. The company’s directors are the presidents or vice-chancellors of the member
universities. Universitas 21 LBG is managed in between Annual General Meetings by an
Executive Committee appointed by the directors.

As aresult of its engagement in the online joint venture named Universitas 21 Global (hereafter
referred to as U21 Global), Universitas 21 LBG has established two subsidiaries, U21
Pedagogica and U21 Equity Ltd., both also incorporated in Guernsey. The equity interests of
Universitas 21 members in U21 Global are held by U21 Equity Ltd. which is itself the
shareholder in U21 Global together with Thomson Learning.

U21 Global has been admitting students to on-line graduate courses since August 2003. In that
time, it has secured 421 enrolments in 2004 and over 1200 enrolments in 2005, expects its first
graduate in 2006 with an MBA delivered wholly on line and has collaborative arrangements with
many Schools and Departments of U21 institutions to jointly offer and/or develop web-based
learning and pedagogy.

Academic

U21 Global has built collaborative, interactive content in the on-line environment. Developed
primarily by academics from U21 universities, the current content has been approved by U21
Pedagogica. To date, U21 Global has developed and received approval from U21 Pedegogica for
26 subjects. Another 10 subjects are currently in development. The development and quality
assurance process mean that a complete subject takes approximately 12 months to complete, at
an average cost of over $200K US.

In addition to its MBA, U21 Global has introduced modular Certificate and Diploma awards for
students not able or willing to sign up to the full 18 subject MBA. It has established a number of
joint and blended programs with partner institutions as well as developing a full online Masters
in Information Systems Technology that will be launched in 2006. In fall 2005, the European
Foundation for Management Development (EFMD) recently gave U21 Global’s MBA program
unconditional accreditation through award of its Certificate of e-learning (CEL). U21 Global has
subsequently been invited to sit on their advisory board.

UBC Investment History

2001 - UBC initial investment - $500K US

2004 - UBC second investment - $100K US

2006 - UBC third investment - $137,150 US

2007 - Completion of third investment - $137,150 US




Total investment to date $737,150 US as of 2006 ($874,300 US as of 2007)

To date the total investment by U21 Equity into U21 Global is $96.6 million US split 50/50
between the university consortium and Thomson Learning. The latest company valuation from
Morgan Stanley recommends the valuation of the company is within the range of $81 - $114
million US which is in line with the updated business plan and with the growth of comparable
companies. U21 Global has yet to generate a profit.

In the 2006 calendar year:

A decision of whether UBC will pay the March 2007 investment will be contingent on U21
Global meeting the agreed milestones as defined by U21 Equity as follows:

Recruit at least 1,183 new students

Enroll at least 5,144 students in new classes
Achieve revenue of not less than $2.5 m US
Collect (cash Collection) more than $3.3 m US

Evaluation

The initial purpose of supporting U21 Global was for UBC to establish a presence in the on-line
learning market, to learn from the experience and to do so as a consortium which would reduce
the risk and cost of such a large undertaking. The consensus from many partner universities is
that institutions can learn from U21 Global’s platform and on-line course development process
and that there is an opportunity for greater involvement with U21 Global for those institutions
that wish to convert existing programs or create new programs for the on-line market.

Financially, every quarter, the licensing university participants in the joint venture have the
potential to receive equal shares of a royalty which comes off the top of any U21 Global
revenues. As the business begins to grow, this royalty will become more significant and, with the
current licensing participants, would yield an estimated $281K US for each university payable
between 2006-2010. Additionally, any participating establishing joint, blended or single course
collaboration(s) with U21 Global, will be entitled to a share of the revenues generated from the
program(s). The proposed royalty income will underwrite the current investment.

Disengagement by UBC

Should UBC decide to withdraw from U21 Global, UBC would have to give notice at least one
year before the end of its contract term. The current contract term expires in 2011. Once UBC’s
agreement is terminated, U21 Global would have a further three years to wind down the use of
the UBC trademark with existing students. UBC’s entitlement to receive a share of the royalties
would cease immediately. UBC could, however, seek to sell its shares to another U21 member.
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Introduction

Universitas 21 (U21) is an international network of leading research-intensive universities. Its purpose
is to facilitate collaboration and cooperation between the member universities and to create
entrepreneurial opportunities for them on a scale that none of them would be able to achieve
operating independently or through traditional bilateral alliances.

Established in 1997, Universitas 21 currently has 18 member universities in nine countries.
Collectively, its members enrol about 500,000 students, employ around 40,000 academics and
researchers and have over 2 million alumni. The annual membership fee payable to U21 has just
been raised this year from $35K US to $40K US. In addition, it cost the Office of UBC International
$70K to attend U21 meetings and manage U21 activities. This figure does not include faculty
expenditures associated with U21.

This Report represents an overview of the activities of Universitas 21 during the year 1 November
2004 to 31 October 2005 under the four key pillars of global learning, distinctive cross-national
research, technologies and delivery mechanisms and public policy and community engagement.

Global learning

U21 Program in Global Issues

This is a multi-disciplinary, undergraduate award offered jointly by five participating U21 institutions,
the Universities of Auckland, British Columbia, Hong Kong, Melbourne and Nottingham. It is a unique
program which allows students to develop globally relevant knowledge, perceptions, and skills while
completing a standard undergraduate degree. Students can undertake a formal course of study
concurrently with their undergraduate degree in the form a certificate, diploma, or as a minor
component of the main degree, depending upon the institution. They are expected to complete fifty
per cent of the Program through at least one other partner university, by enrolling in online modules or
by studying overseas on exchange. Subjects offered within the Program will eventually include an
understanding of poverty, environmentalism and sustainability, security, world trade, human rights,
and global health issues.

Summer Schools

Following on from the previous Summer School in Singapore in 2004, the 2005 U21 Summer School
was held successfully at Lund University between 4™ and 15" July 2005. 74 students from 14
Universities attended, along with Faculty members from the participating Universities. The theme of
the course was “Sustainable Development of Global Society”.

The 2006 U21 Summer School will be hosted jointly by the University of Hong Kong and will have the
title ‘Asia as the Global Future’.

The 2007 U21 Summer School will be hosted by the University of Virginia. The proposed title is
“Leadership in a Global World” and will focus on developing the leadership skills of student attendees.



U21 Student Mobility Network

U21 have a nominated Student Mobility Co-ordinator, Katherine Beaumont of UBC, who combines
this role with her time as Director of UBC Go Global. She reports as follows:

In the 2004 calendar year, participation in student mobility amongst U21 partners increased by 30%
from the previous year. In 2003, we sent 900 students out across the network. In 2004, 1166
students participated; an increase of 266 students (10.5%) The signing of the Shanghai Declaration
by all U21 Presidents/Vice Chancellors in April 2005 renewed the network’s commitment to student
mobility.

U21 Undergraduate Research Conference (URC)

The University of Virginia (UVa), in Charlottesville, Virginia, U.S.A., was the location for the first
Universitas 21 Undergraduate Research Conference on April 6-9, 2005. The purpose of the
conference was to allow students from around the globe to present their research to a diverse
audience of peers, faculty, and mentors, as well as the larger community.

Cross-National Research

A series of meetings and visits — both virtual and face-to-face —were held between academics of the
member Universities. This activity has been greatly supported by U21 fellowships provided by
member institutions.

Research Collaboration

Vice-Presidents, Deputy and Pro-Vice-Chancellors (Research) held an International Research
Collaboration Meeting, at the University of New South Wales in April 2005. Key collaborative
research themes were discussed, including Water and Sustainable Cities and developments in
Health. A new theme, Multicultural Societies, was endorsed by the Vice-Presidents, Deputy and Pro-
Vice-Chancellors (Research).

E-books

A contract with Melbourne University Press for the 3-book pilot series on Global Cities, Local Cities is
due to be signed shortly. Publication is scheduled from October 2007 onwards over the following
year, beginning with Global Cities, Local Sites, then Borderless Health in a Digital Age, and, finally,
Modern Mobilities.

Health Sciences Group

Possibly the most active and broadly-based Special Interest Group in the Universitas 21 network, the
Health Sciences Group comprises faculty working in the various health science fields in U21
institutions (more information about the group can be found at hitp:/iwww, u2 Thealth.org/index.himl.)
The group held an Annual General Meeting at Lund University in September 2005 which was highly
successful. In addition, members of the Health Sciences group published collectively in ‘Journal of
Telemedicine and Telecare’ (2005, 11:217 — 233) under the U21 banner as a result of their
collaborative work. Further joint work is planned in the future, possibly involving collaboration with
external funding bodies. This group is co-coordinated through a jointly funded Secretariat based at the
University of Queensland.

Deans of Education

The active group of Deans of Education continue to collaborate and meet to pursue areas of common
interest. In the past year, this has resulted in a joint publication in the ‘Asia Pacific Journal of Teacher
Education and Development’ which appeared under the U21 banner. The group, which has been
meeting for the past six years now, met in April 2005 (coincident with the American Educational




Research Association meeting) and again in September 2005 (coincident with the European
Educational Research Association meeting)

Deans and Directors of Graduate Schools

The third meeting of this group was held in Vancouver at the end of the period and explored many
areas of common interest including assessing doctoral quality and the implications of national
research assessment exercises. The group considered a report on international comparison of
policies, procedures and outcomes for U21 doctoral programs and developed a plan for further
benchmarking initiatives. The next meeting will be held in Lund in May 2007.

Deans of Engineering

This group met at the University of Lund in May 2005 to share areas of common interest and concern.
In particular, they considered the growing dilemma of how to structure engineering courses and
whether they should look to produce graduates who were generalists or continue to concentrate on
producing specialists.

Heads of Administration Group

This group of senior administrators met at McGill University in November 2004 to share best practices
and to network. Colleagues compared notes on a variety of areas of common interest, not least
matters concerned with the development of the university estate to build on the legacy and heritage of
the past while addressing the challenges of increasing student numbers, changes in the method and
manner of the delivery of education and changing student expectations.

Public Policy and Community Engagement

Precious Resources: University Museums in the 21st Century

A conference to promote collaboration between Universitas 27 museums was hosted by the
University of Melbourne in conjunction with the lan Potter Museum from 15-18 July 2005. The
conference focused on the future challenges for university-based museums and the potential for
collaboration within the Universitas 21 network.

Internationalisation and diversity conference 2006

The University of Auckland put forward a proposal for a U21 Symposium on Internationalisation and
Diversity which aims to engage with international experts, senior-level government officials, top
academics from outside the U21 community and international non-governmental organizations as well
as to highlight best practices in diversity-related policies from throughout the U21 network. This will
take place on 10 May 2006, immediately prior to the 2006 Annual General Meeting.

Learning Technologies

U21 e-learning conference proposed for 2006

The U21 e-learning conference for 2006 will be held in Fall 2006, to share the experiences of member
institutions in e-learning and to propose ways forward as members move into this new way of
delivering learning at an institutional and supra-international level.




