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Senate & Curriculum Services
Brock Hall
2016-1874 East Mall
Vancouver, BC V6T 1Z1


March 10, 2006

Memo to:
Senate

From:

Admissions Committee

Re:

Interim Report:  Guidelines for the Use of Third Party Recruiters

___________________________________________________________________________

Guidelines are being developed by a Subcommittee of the Senate Admissions Committee.

Subcommittee Members:  

Dr. Barbara Arneil, Associate Professor, Political Science

Dr. James Berger (Chair), Associate Head/Professor, Zoology

Mr. Mark Crosbie, Legal Counsel, Office of the University Counsel

Dr. Tim Durance, Professor and Director of Food, Nutrition and Health, Faculty of Land and Food Systems
Dr. Michael MacEntee, Professor, Dentistry

Mr. Brian Silzer, Associate Vice-President and Registrar, Enrolment Services

Dr. Don Wehrung, Executive Director, International Student Initiative and Professor, Sauder School of Business

Summary:  

The subcommittee received its charge from the Senate:  to investigate third party recruiting, develop a recommendation on the use of third part recruiters, and provide guidelines for the use of third party recruiters at UBC.  

The subcommittee met monthly during January, February and March, 2006.  Input was requested from Dr. Craig Klafter, Associate Vice President, International, and Ms. Jenny Phelps, Director, Student Academic Services, Faculty of Graduate Studies.  

Three options were initially discussed:

a) UBC should not employ third-party agents (for degree programs)

b) UBC may employ third-party agents (for degree programs), with constraints

c) UBC should invest in opening offices on the ground in a desired market area.

In the course of their deliberations, the subcommittee decided to reject option “a” on the grounds that third party recruiting can be a useful and efficient tool in the internationalization of the campus.

Option “c” was rejected as well, on the grounds that UBC does not have the resources (human, legal,  or financial) to invest in opening offices across the world. 

The subcommittee recommends option “b” above.  It was felt that the use of third party recruiters for degree programs could be explored on a program-by-program basis as long as consideration was given to the challenges of this type of business relationship with outside parties.  

Guidelines were developed with the following goals in mind:  

· to protect and promote UBC’s reputation worldwide, 

· to minimize foreseeable risks in dealing with third party recruiters,

· to protect any individual degree program from becoming dependent on an individual recruiter for its viability,  and

· to protect students from unscrupulous recruiting practices.
The subcommittee’s guiding principle was the definition of UBC’s relationship with the recruiting agency.  The recruiting agency’s role is to 

· introduce UBC programs to interested students, 

· advise students of UBC’s acceptance criteria, 

· arrange contact between UBC staff and the potential applicants. 

A preliminary set of general guidelines were developed with that definition in mind. However,  the Senate Admissions Committee decided that further discussion should take place with Enrolment Services staff and with the Faculty of Graduate Studies. There remain a variety of unresolved policy issues related to the implementation of the proposed guidelines for undergraduate and graduate student recruiting.  Thus, the Senate Admissions Committee asks that the presentation of the final recommendations be deferred to the May meeting of Senate.

Respectfully submitted,

James D. Berger

Chair

Admissions Committee
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