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THE UNIVERSITY OF BRITISH COLUMBIA

 MEMORANDUM  
To:
Vancouver Senate
April 5, 2006
From:
Agenda Committee


Re:
Status Report on Implementation of Senate Review Recommendations
This is a status report on the implementation of the recommendations Report of the ad hoc Committee to Review Senate. Senators will recall that the ad hoc Committee delivered its report to Senate in May 2005. In November 2005, Senate accepted some recommendations from the Agenda Committee with respect to implementation timelines and assigned responsibility for each of the recommendations to one or more bodies.  

 Status of Recommendations as of April 2006
1.
The Academic Building Needs Committee requires a clarified mandate with respect to overall infrastructure planning reflecting a more central role in decision making.


Responsible: Nominating Committee


Status: Report to Senate on Committee terms of reference planned for May 2006.

2.
The Continuing Studies Committee be discontinued and its functions undertaken by the Curriculum Committee and that the terms of reference of the Curriculum Committee be adjusted accordingly.


Responsible: Nominating Committee


Status: Report to Senate on Committee terms of reference planned for May 2006.
3.
The Liaison with Post-Secondary Institutions Committee be disbanded as a standing committee. Until such time as the University Act can be amended to reflect this change, the Liaison with Post-Secondary Institutions Committee should be composed of one member who shall be the Chair of the Agenda Committee.

Responsible: Agenda Committee


Status: Implemented, pending Senate approval of the revised Rules & Procedures of Senate.

4.
The Nominating Committee review the composition and function of all standing committees once every three years with a view to recommending changes if necessary and that the terms of reference for the Nominating Committee be adjusted accordingly.

Responsible: Nominating Committee


Status: Report to Senate on Committee terms of reference planned for May 2006.
5.
That at least one Senate meeting per year include a thorough consideration of selected broad academic issues, that the Agenda Committee canvas the University community for appropriate topics, that once a topic is selected, the Agenda Committee has a position paper prepared so that the discussion is centred and productive.  The Agenda Committee should allocate one or two members of Senate the task of leading the discussion pertaining to the designated subject.  The whole University community should be invited to attend these meetings and that the terms of reference of the Agenda Committee be adjusted accordingly.

Responsible: Nominating Committee (terms of reference only) and Agenda Committee.


Status: As reported at the March 2006 meeting of Senate, the Agenda Committee has collected the first round of items of broad academic interest and has assigned the preparation of position papers to the appropriate Committees/individuals. Discussion of these items is planned for the October 2006 meeting of Senate.

6.
The agenda and supporting material for meetings of Senate be posted on the Senate website at least one full week prior to the meeting of Senate.


Responsible: Secretariat and Agenda Committee

Status: Implemented partially in September 2005 and fully in January 2006. Agendas and materials are available for download at: http://www.students.ubc.ca/senate/schedule.cfm. The Secretariat continues to explore ways to make electronic delivery of meeting materials more convenient for members of Senate. 
7.
The Agenda Committee and the Secretariat should keep track of issues that have an agreed reporting period to Senate, ensure that such reporting does occur in a timely fashion, and that the terms of reference for the Agenda Committee be adjusted accordingly. 


Responsible: Agenda Committee and Secretariat


Status: Implemented, with plans for ongoing improvement. The Secretariat maintains a bring-forward file of anticipated regular and special reports from Committees and individuals. The Agenda Committee reviews the bring-forward file at each monthly meeting and issues reminders one month in advance to those Committees or individuals due to report.
8.
Any member of Senate should be able to place matters within Senate’s jurisdiction on a proposed agenda and that the membership of Senate should decide on the disposition of the matter.


Responsible: Agenda Committee and all Senators


Status: Implemented. The Agenda Committee accepts submissions from any member of Senate and plans the agenda for each Senate meeting. Guiding principles in preparing the agenda include the need for (a) notice to Senators of upcoming items; and (b) possible advance consideration of a topic by one or more Committees to focus Senate discussion.
9.
A standing agenda item, prior to “other business,” should be included on all Senate agendas entitled “proposed agenda items.”


Responsible: Agenda Committee and Secretariat


Status: Implemented effective November 2005.

10.
Senate adopt a “negative option” practice for reports of the Curriculum and Admissions Committees that have been fully debated, analyzed, and discussed in committee, so that reports are generally approved unless a member of Senate wishes to raise any particular item from the floor.


Responsible: Admissions and Curriculum Committees.

Status: Implemented effective December 2005.

11.
The Vice-President Academic and Provost advise Senate of impending matters that are within the jurisdiction of Senate at the September, January and April regular meetings each year, particularly matters that are dealt with by the Associate Vice-President Academic Programs and the Associate Vice-President Academic Planning.

Responsible: Vice-President, Academic & Provost


Status: Implemented. Vice-President Whitehead will report on interdisciplinarity at the April 2006 meeting, and has at least two items related to teaching and learning in mind for his September 2006 report. The Secretariat has added this to the bring-forward file for regular reports.
12.
The Chair of Senate be elected by Senate as a whole. Until such time as the University Act can be amended to reflect this change, the President remain the chair of Senate, ex officio, but that the “Rules and Procedures of the Senate” be amended to enable Senate meetings to be chaired by a member elected for that purpose.


Responsible: Agenda Committee (recommending changes to the Rules and Procedures of Senate), in consultation with University Counsel.


Status: The Agenda Committee has consulted with President Piper and  is consulting with President Designate Dr. Stephen Toope.

13.
The amendments to the “Rules and Procedures of the Senate” contained in Appendix J be adopted.


Responsible: Secretariat and Agenda Committee


Status: Implemented effective April 2006. The Secretariat, working under the guidance of the Agenda Committee has undertaken to rewrite the Rules & Procedures of Senate to incorporate changes enumerated in the Review report, as well as to rectify inconsistencies of language and clarify some sections. The Agenda Committee will submit the revised document to Senate for approval at the April 2006 meeting.

14.
An effective orientation be made available to all new senators.


Responsible: Secretariat and Agenda Committee


Status: Partially implemented, work ongoing. Prior to the start of the new Senate term in September 2005, the Secretariat prepared a package of orientation materials for each member of Senate that included a letter of welcome from the President and copies of frequently cited documents. The Secretariat plans to develop additional tools for orientation, including a “Governance 101” presentation, and looks forward to presenting a draft to Senate in the fall of 2006.
15.
The Secretariat and the Agenda Committee prepare an annual report to be publicized and made available on the web, describing the activities of Senate.


Responsible: Agenda Committee and Secretariat


Status: Implementation target September 2006. The Agenda Committee and the Secretariat will begin production of the 2005/2006 report in May 2006. 

16.
UBC Vancouver Senate maintain its autonomy over all matters relating to academic governance that it had prior to the amendment to the University Act.


Responsible: Agenda Committee, in consultation with University Counsel

Status: Agenda Committee representatives met with University Counsel in February 2006 to discuss changes to the Act. The Agenda Committee will report to Senate in April 2006.

17.
The Council of Senates reflects the clear differences between UBC Vancouver and UBC Okanagan.


Responsible: Council of Senates (response to Senate), Secretariat (coordination between Senate and Council)


Status: Not yet considered. The first Council of Senates meeting took place in March 2006. The Secretariat has forwarded this item to the Executive Committee of the Council for consideration when preparing the June 2006 Council meeting agenda. 

18.
A suitable increase in resources be allocated to the Secretariat to assist Senate and its committees to effectively carry out their functions.


Responsible: Vice-President Students and AVP Enrolment Services & Registrar


Status: Not yet implemented. The Agenda Committee has requested an update from the Vice-President, Students.
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