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Guidelines for the Use of Third Party Recruiters by Graduate and Post-Baccalaureate Programs Developed by a Subcommittee of the Senate Admissions Committee

Subcommittee Members:  

Dr. Barbara Arneil, Associate Professor, Political Science

Dr. James Berger (Chair), Associate Head/Professor, Zoology

Mr. Mark Crosbie, Legal Counsel, Office of the University Counsel

Dr. Tim Durance, Professor and Director of Food, Nutrition and Health, Faculty of Land and Food Systems
Dr. Michael MacEntee, Professor, Dentistry

Mr. Brian Silzer, Associate Vice-President and Registrar, Enrolment Services

Dr. Don Wehrung, Executive Director, International Student Initiative and Professor, Sauder School of Business

Summary:  

The subcommittee received its charge from the Senate:  to investigate third party recruiting, develop a recommendation on the use of third part recruiters, and provide guidelines for the use of third party recruiters at UBC.  

The subcommittee met monthly during January, February and March, 2006.  Input was requested from Dr. Craig Klafter, Associate Vice President, International, and Ms. Jenny Phelps, Director, Student Academic Services, Faculty of Graduate Studies.  

Three options were initially discussed:

a) UBC should not employ third-party agents (for degree programs)

b) UBC may employ third-party agents (for degree programs), with constraints

c) UBC should invest in opening offices on the ground in a desired market area.

In the course of their deliberations, the subcommittee decided to reject option “a” on the grounds that third party recruiting can be a useful and efficient tool in the internationalization of the campus.

Option “c” was rejected as well, on the grounds that UBC does not have the resources (human, legal,  or financial) to invest in opening offices across the world. 

The subcommittee recommends option “b” above.  It was felt that the use of third party recruiters for degree programs could be explored on a program-by-program basis as long as consideration was given to the challenges of this type of business relationship with outside parties.  

Guidelines were developed with the following goals in mind:  

· to protect and promote UBC’s reputation worldwide, 

· to minimize foreseeable risks in dealing with third party recruiters,

· to protect any individual degree program from becoming dependent on an individual recruiter for its viability, 

· and, to protect students from unscrupulous recruiting practices.
The subcommittee’s guiding principle was the definition of UBC’s relationship with the recruiting agency.  The recruiting agency’s role is to 

· introduce UBC programs to interested students, 

· advise students of UBC’s acceptance criteria, 

· arrange contact between UBC staff and the potential applicants. 

The guidelines below were developed with that definition in mind.  

MOTION:   The Admissions Committee recommends that Senate approve the guidelines for third party recruiting for UBC Graduate and Post-baccalaureate degree programs as circulated.

Respectfully submitted,

James D. Berger

Chair

Admissions Committee

Guidelines for Third Party Recruiting for UBC Graduate and Post-baccalaureate Degree Programs

Section I

General Criteria for Choice of a Recruiting Agency

· The agency should normally have a history of providing similar services to other universities for five years or more, to the satisfaction of the client universities.  The agency will be required to disclose its other educational institution clients at the time of signing any recruiting contract and as other educational institution clients are acquired during the contract period. Experience with Canadian universities is particularly useful. 
· The agency should be able to demonstrate capacity to successfully provide the services we require.   
· Preference should be given to agencies that are incorporated in North America so they are accessible through North American legal channels if that should become necessary. 
Section II 

Essential Considerations for the Contract with the Recruiting Agency

· Payment for Services:  

· Recruiting agencies should only be paid on the basis of students registered at UBC, not applicants or even applicants admitted by UBC. That way, there is no incentive for the recruiter to put forward unqualified applicants and UBC has plenty of time to check the credentials of applicants UBC admits.
· Ensure that commissions/fees paid by the university to the agency are reasonable and tied to real deliverables for the university and for individual clients. 
· Ensure that fees paid by students to a recruiting agency are reasonable and tied to real deliverables. Full disclosure of what fees the agent charges students and for what services should be a requirement of any agreement. 
· The Admissions Decision:  All admission decisions must be entirely in the hands of UBC such that: 
· Essential documents upon which admission is based such as TOFEL certificates, transcripts, reference letters, etc. come directly into UBC hands from the issuing agency or institution, and don’t pass through the recruiter. 
· Students always maintain the option of applying directly to UBC if they are not able, or do not wish to use the recruiter.

· Admission decisions are made by UBC according to UBC criteria. 
· UBC communicates acceptance directly to the student, and to the agent (with the applicant’s permission) following UBC guidelines for the release of information to a third party.

· Exclusivity of Contract:  Normally, no agency should be contracted as ‘an exclusive agent’ in any given country with respect to recruitment of students into a degree program.  And measures should be taken to ensure that they do not represent themselves as having such an exclusive arrangement to international students.  

· Limited-Time Contacts:  Any contract signed with a recruiting agency will be for a defined and limited time and will include provisions for review so that either party may withdraw if it doesn’t work out. 

· Program-Specific Contracts:  Recruitment contracts should be negotiated individually for individual UBC programs. Contracts should specify which UBC academic programs and applicant groups are covered by the agreement.
Section III 

Due Diligence  

As with all contracts that UBC enters into, agreements with recruiting agencies must be negotiated and vetted through the UBC Office of the University Counsel.  Due diligence should be done on the agency at the time of negotiating the contract by the Dean’s Office having responsibility for the unit that is negotiating the contract and would include:

· Legal due diligence in cooperation with the UBC Office of the University Counsel

· Background research on the principals of the recruiting agency to ensure that agents are bona fide and reputable organizations including: 

· interviews with current and past employers and current and past clients of the agency (other universities as well as international students that have used it) consultations with Canadian diplomatic personnel (political officers and immigration officers), and Canadian Business Bureaus abroad, and Canadian Education Centre Network personnel in the country in question regarding the reputation/reliability of both the agency and its agents on the ground.

Section IV

University Trademarks

All use of UBC trademarks must be pre-approved in each instance through the UBC Office of the University Counsel.  The university must undertake a continuing oversight of the agency, including all of its marketing material to ensure that UBC is being represented appropriately.  

Section V

UBC Degree Program Sustainability

The degree program for which the agency is used must be self-sustaining and should not be financially dependent upon the students recruited by the agency. Thus the maximum percentage of students in any single degree program recruited by an agency should be 50% averaged over a period of four years. 

Section VI

Management of Contractual Obligations 

The university, including the unit of the university that has signed the contract, is responsible for the ongoing management of all aspects of the contractual obligations in order to insure, as far as reasonably possible, that the objectives laid out at the beginning of this document are met (protection and promotion of UBC’s reputation worldwide, the independence of the degree program, and protection of students from unscrupulous recruiting practices) and that the agency fulfills the specific contractual obligations.

As part of program management, annual reporting obligations could be established between the Dean’s Office of the department or unit engaged in a contract with an agent to report on those agreements, noting any issues or concerns, noting the length of time remaining on the contract, and numbers of enrolled students.
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