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In its May 2005 report, the ad hoc Committee for the Review of Senate cited as a notable concern the reduced role of the Senate with respect to building development:

There is a Senate Committee, the Academic Building Needs Committee that, according to its mandate, would seem to have a fundamental role in setting priorities for buildings and reviewing any building plans at the University. In fact, however, this Committee and, by inference, Senate itself appear to have virtually no role in building policy, most of which is determined by highly professional staff who interact directly with the President’s Office.



First among the ad hoc Committee’s recommendations was that Senate address this concern:

The Academic Building Needs Committee requires a clarified mandate with respect to overall infrastructure planning reflecting a more central role in decision making.

This recommendation is consonant with Section 27(1)(d) of the University Act, which assigns the following power to the Board of Governors [bold added for emphasis]:

In consultation with the senate, to maintain and keep in proper order and condition the real property of the university, to erect and maintain the buildings and structures on it that in the opinion of the board are necessary and advisable, and to make rules respecting the management, government and control of the real property, buildings and structures.

The Agenda and Nominating Committees present this as a joint report since the goal of “reviving” the role of this Committee involves both a modification to the Committee’s terms of reference as well as a modification to its procedures and its relationship with other participants in matters relating to building projects.

Over the past several years, the Academic Building Needs Committee has met concurrently with the President’s Property and Planning Advisory Committee and has undertaken little independent activity. The Nominating and Agenda Committees suggest that more independent action will be necessary if the Academic Building Needs Committee is to realize its mandate in decision making.
A relatively minor change to the Committee’s terms of reference is to be proposed separately by the Nominating Committee at the May 16 meeting of the Senate. However, the present report is intended to supplement this by recommending that the Academic Building Needs Committee consider and report on its operations with respect to: for example, the future operations of the Academic Building Needs Committee independent from the President’s Property and Planning Advisory Committee; and a for future interaction between the Academic Building Needs Committee and senior administration of the University.
Motion
That the Academic undertake a review of its role and operations and report to Senate no later than the September 2006 regular meeting of Senate.
Respectfully submitted,

Principal John H. V. Gilbert

Chair, Nominating Committee

Dean Michael Isaacson

Chair, Agenda Committee

� Report of the Senate ad hoc Committee for Review of Senate, May 2005, p. 9.
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