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To:
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Subject:  
Senate Committee Composition and Terms of Reference
Senators will recall that several of the May 2005 recommendations of the Senate Review Committee relate to standing committees of Senate and their terms of reference. The Nominating Committee met recently to review committee composition and terms of reference in light of the Senate Review and is pleased to recommend the following changes.  
The Committee notes that this special review is not intended to replace the usual review of terms of reference that takes place during the third year of each Senate term. In consultation with Committee Chairs, the Committee will conduct its triennial review in 2007/2008 and expects to report to Senate no later than May 2008.
Curriculum Committee and Continuing Studies Committee
Motions 1, 2, and 3: 

1. That the Continuing Studies Committee be dissolved and that the Rules and Procedures of Senate be adjusted accordingly.

2. That Senate approve the proposed revisions to the composition, quorum, and terms of reference for the Curriculum Committee; and 

3. That the following Senators be appointed to the Curriculum Committee:

Mr. Patrick Brady (convocation senator);

Dr. Jeff Young (faculty);

Dr. Nemkumar Banthia (faculty);

Dr. David Fielding (faculty); and
One student TBA (student)
	Curriculum Committee Current
	Curriculum Committee Proposed

	Composition:

Thirteen members of Senate, including four student members and at least two convocation members, elected by Senate. 

The chairs of faculty curriculum committees.

Quorum: 8 voting members

Terms of Reference:

1) To consider proposals from faculties for changes, additions, or deletions of courses and for new programs of study, new academic organization, and new degrees, and to make recommendations thereon to Senate.
 

2) To recommend, where appropriate, an order of priority for the implementation of the recommendations of the Committee.


	Composition:

Eighteen members of Senate, including five student members and at least three convocation members, appointed by the Senate upon recommendation of the Nominating Committee
Ex-officio Members:

President, Chancellor, Registrar

Librarian 

AVP, Academic Programs 

AVP, Continuing Studies

Representative, Continuing Education Division in the Health Sciences

One curriculum committee chair from each Faculty 

Quorum: 9 voting members

Terms of Reference:

1) To consider proposals from faculties for new, changed and deleted courses, programs of study, degrees, and other credentials, and to make recommendations thereon to Senate.
   
2) To keep under review the policies and programs of the University with respect to continuing education activities;


3) To monitor Senate’s policy on expanding the availability of degrees and other credentials through part-time study, and to make recommendations thereon to Senate.

4) To recommend, where appropriate, an order of priority for the implementation of the recommendations of the Committee.




Rationale: 
1) Committee membership has been increased by five members, including one additional convocation member and one additional student, such that the Committee is staffed to take on additional terms of reference related to continuing studies. 

2) Quorum has been increased to remain in proportion to the larger number of members, but is not so high as to impede meeting operations.
3) The method of appointing members to the Committee has been updated to reflect current Senate practice and the designation of one curriculum chair per Faculty is now more precise. 

4) Composition has been updated to list all ex-officio members. Two ex-officio members have been transferred from the Continuing Studies Committee.
5) An updated and streamlined version of the Continuing Studies Committee’s terms of reference has been integrated with those of the Curriculum Committee. Note that “and other credentials” has been added to Term #1.


6) The term of reference related to “new academic organization” has been transferred from the Curriculum Committee to the Academic Policy Committee (see below).
Academic Policy Committee

Motion 4:
4. That the terms of reference of the Academic Policy Committee be amended to add:

“To consider proposals for the organization or reorganization of academic units and to make recommendations thereon to Senate.”

Current terms of reference are as follows:

1. To advise the Senate on such matters of important academic policy as may be referred to it from time to time. 

2. To advise the Senate on significant academic policy matters which, in the judgment of the Committee, might be brought to the attention of an appropriate standing committee of Senate for review. If the subject is not addressed in the mandate of another committee, the Academic Policy Committee many review the issue itself and report to Senate. 

3. To advise the Agenda Committee, when requested, on matters brought before Senate. 

4. To assess, when requested by Senate, the impact of decisions on academic policies or regulations approved by Senate and report on the results of such analyses. 

5. To report to the Senate at least annually on its deliberations.

Rationale: 
This addition represents the transfer of this responsibility from the Curriculum Committee (“new academic organization”) to the Academic Policy Committee, in accordance with current Senate practice.

Liaison with Post-Secondary Institutions Committee

Motion 5:

5. That the Liaison with Post-Secondary Institutions Committee be dissolved.

Rationale:

As noted by the Senate Review Committee, this Committee is not active: it has not met for approximately five years. It was created to fulfill Section 37(1)(w) of the University Act, which stipulates that the Senate has the power to create such a committee (not that it must create such a committee). The dissolution of this standing committee does not affect the Senate’s ability to strike an ad hoc committee or to expand the terms of reference of a standing committee if a matter relating to liaison with post-secondary institutions should arise in future.

Academic Building Needs Committee

Motion 6:

6. That the terms of reference of the Academic Building Needs Committee be amended to add:
“5. To report annually to Senate on the status of building projects, on their impact on the teaching and academic resource, and on the Committee’s role in the capital project approval process.”

Note: Current terms of reference are as follows:

1. To monitor the implementation of the Campus Plan; 

2. To review annually all building project priorities; 

3. To recommend priorities on new academic buildings with consideration for the needs of academic and non-academic buildings, balance of types of teaching spaces, and relationship to physical plant and planning; and 

4. To review the impact of every development, whether building or landscape, on the total teaching and academic resource

Rationale:
To clarify the Committee’s role and reporting interval, and to address in part the recommendation of the Senate Review Committee that the Committee requires a clarified mandate. 
Agenda Committee

Motion 7:

7. That the terms of reference of the Agenda Committee be amended to add the following:

“5. To annually collect and prepare for Senate discussion topics of broad academic interest.”

Current terms of reference are as follows:

1. To prepare an agenda for Senate meetings. 

2. To discuss matters referred to it by Senate or by the chair of Senate for report to Senate. 

3. To consider and take action on behalf of the Senate on all matters that may be referred to the Senate by the Board (p. 6397 Senate minutes). 

4. To consider matters relating to the implementation of the University Act.

Rationale: 
To reflect current practice in accordance with Senate Review Committee Recommendation #5.
Admissions Committee

Motions 8, 9, and 10:

8. That the ex-officio membership of the Admissions Committee be amended as follows:

1. To delete “Director, Student Recruitment;”

2. To delete “Associate Registrar, Admissions;”

3. To add “Associate Registrar and Director, Student Recruitment, Admissions, and Awards;”

4. To delete “Associate Dean” for each of the Faculties of Arts, Science, and Applied Science; and

5. To add “One Assistant or Associate Dean from each Faculty.”
9. That the quorum of the Admissions Committee be set at “five members of the Committee who are members of Senate.”

10. That the following statement be appended to the Admissions Committee’s terms of reference:

“Assistant or Associate Deans are normally requested to recuse themselves from the hearing of student appeals.”
Rationale:

Items 1 through 3 update ex-officio membership in recognition of the fact that one position now represents both Admissions and Student Recruitment. Changes 4 and 5 provide for representation from all 12 Faculties instead of the current three. 
The adjustment to the quorum aims to ensure adequate representation by members of Senate at meetings of the Committee.

The addition to the terms of reference clarifies that, in accordance with the principles of natural justice, appeal hearings are normally conducted solely on the basis of written submissions, with neither the appellant nor the respondent present. 
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