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Recommendations Regarding Student Evaluation of Learning Experiences

Background

In May 2005 the Senate received a report that outlined an initiative to support the improvement of educational processes at UBC.  The initiative entitled the SHINE 2010 Program (Student Horizons in Education) is directed by Dr. Anna Kindler the AVP Academic Programs. SHINE includes a number of key strategies directed toward:

:

· improved review processes 

· better assessment of teaching and learning in all periodic reviews

· trained teaching assessors on tenure/promotion committees

· new funding initiative to help units improve education

· reconsideration of titles for teaching faculty

· review of hiring procedures to ensure quality undergraduate education

· encouragement of effective mid-term student feedback to professors

· greater recognition of excellence in teaching

· enhanced provisions for resolving teaching performance failure

· further improvement of professional development courses 

· training and assessment of all TA’s before they commence teaching


· support for scholarship of teaching and learning

To facilitate the improvement of student evaluation of teaching, Dr. Kindler struck a committee in the Fall of 2005 (Committee of Student Evaluation of Teaching) whose task it was to make recommendations for a prototype of a student evaluation form, and to provide recommendations regarding the process for data collection and analysis. The report was then forwarded to the Senate Teaching and Learning Committee for consideration (see attached report).
Recommendations

The Senate Teaching and Learning Committee reviewed the report and in general support the approach outlined and has distilled key recommendations from this report. While the report recommends that “an independent office be established that will provide the organization, coordination, and expertise required of a university-wide evaluation system,” at this time we do not believe that a new independent office  is required to oversee this work. Instead we take the view that existing structures should be used to support this work. Recognizing that the student evaluation of teaching is but one important element in the process that ensures an outstanding learning environment, the committee recommends that at this time the Senate endorse the following recommendations:
To ensure a quality learning experience is obtained by students at UBC we recommend that:

1. Every course (learning experience) be evaluated at UBC every time it is offered including those offered to undergraduate, graduate and continuing studies students.

2. The approach to student evaluation of teaching be student-centred (i.e., ultimately improving the learning experience) – that is, it must provide a mechanism for receiving reliable and valid data from students on a range of topics related to their learning experiences.
 

3. A "modular"
 multi-perspective design be adopted that takes into account the multiple stakeholders in need of data (teachers, departments, faculties, and central administration). Each stakeholder will have items of interest for inclusion in the evaluation form.
4. The approach used be directed toward continued quality improvement, via carefully planned dissemination, feedback, and response strategies, so that the data can be used to improve the learning environment.

5. The approach adopted includes mechanisms for effective midterm feedback to professors.
6. An implementation and analysis committee be struck to implement these recommendations with a report back to Senate by December 2006. The committee to be co-chaired by the AVP Academic Programs and the Chair of the Senate Teaching and Learning Committee. Membership of the committee to include: the Director of TAG, the Director of the Office of Learning Technology, an expert in item construction and measurement, members of Senate (including student members and members of the Senate Teaching and Learning Committee), the VP Academic of the AMS, and a member who has served as a Dean or Department Head.

7. The implementation and evaluation committee be asked to see that a mechanism be developed to facilitate electronic data gathering. 
Respectfully submitted:,

Joy Johnson, Chair

Teaching and Learning Committee
� It is recognized that student evaluation is one element of the evaluation process. Other components include self-evaluation and peer-evaluation.


� By modular we mean that the evaluation will be organized according to groups of questions that address the needs of specific constituencies:  central administration, faculties,  instructional units, individual instructors and students.
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