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Senators will recall that, at the October 2006 meeting of Senate, the Agenda Committee 
reported to Senate for information on a number of enhancements to the Senate’s 
communication with the Board of Governors that it had directed to the Senate secretariat 
for implementation and/or to request of the Board of Governors secretariat.  At the 
meeting, President Toope offered to review the matter and to report back to Senate.  His 
findings have been conveyed to the Agenda Committee and are reported herein. 
 
Current Relations between the Senate and the Board of Governors 

The University Act requires that some matters considered by the Board are to be “in 
consultation with the senate”, or “with the approval of the senate”; and that some matters 
to be considered by the Senate require that Senate “consider, approve and recommend to 
the board ...”, or “recommend to the board ...”.  Until 1973, three members of the Board 
were elected representatives of the Senate. Currently, only the President and the 
Chancellor serve ex officio on both bodies, and formal communication between the 
Board and Senate occurs through the two secretariats. 
 
Items approved by the Senate that require Board of Governors approval include such 
matters as new and changed curriculum, the establishment or renaming of academic units, 
and the establishment of chairs.  Board of Governors items that require Senate approval 
include procedures for senior appointments and the total enrolment of the University and 
its faculties. For a complete list of items for which responsibility is shared, Senators may 
consult Sections 27(2) and 37(1) of the University Act. 
  
Enhancements to the communications between the Senate and the Board have been 
sought for several reasons.  The scheduling of meetings of Senate and the Board is such 
that the Board’s notification to Senate of the disposition of items sent to the Board may 
be delayed, causing academic hardship for the Faculties.  In a few instances, the Senate 
has not been notified at all of the disposition of matters brought to the Board by the 
Senate.  Furthermore, the Board has, on occasion, and due to a lack of full 
communication, approved matters requiring the approval of Senate, such as the 
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composition of certain selection committees and the establishment of academic units, 
without the consultation of Senate as required by the Act. 
 
Proposed Enhancements 
 
The President has endorsed the following changes to assist with the issues outlined 
above: 
 
1. Formal Board-Senate communication will continue to occur between the Secretariats.  

Therefore, the Senate Secretariat will forward to the Board Secretariat, copied to the 
Office of the Vice-President Academic & Provost, all items requiring Board approval.  
Under the University Act, the Board must receive the Senate materials within ten days 
of Senate approval.  In turn, the Board Secretariat will forward to the Senate 
Secretariat the disposition of all Senate items promptly following these decisions. 
 

2. In order to highlight the items of Senate brought to the Board, the President will 
recommend to the Board that Senate items be presented to the Board as reports from 
the Senate.   
 

3. In order to reduce the time between Senate’s approval of routine items and 
notification back to Senate, the President will recommend to the Board that all routine 
Senate business will be considered by the Board using its established “approval by 
consent” procedure, which would see materials circulated to Board members 
independently of Board meeting agendas, and so expedite the approval process.  The 
Board is exploring approaches to dealing with “approval by consent” matters, 
whereby the rights of Board members to be suitably engaged in such decisions will be 
fully respected.  In addition, it is possible to better coordinate scheduling of meetings 
of the Board and the Senate.  
 

4. In order to ensure that all necessary Board and Senate consultation and approvals take 
place, the Board and Senate secretariats have agreed to exchange advance copies of 
their respective draft meeting agendas for information and comment. 
 

5. As an enhancement to the Board’s communication with the academic community 
more generally, the President has suggested that the Board consider posting on its 
website -- within ten days of Board meetings meeting -- materials and decisions 
relating to items considered in open session. Similarly, the President has suggested 
that the Board post its meeting minutes on its website promptly following their 
approval, and that the Board secretariat would inform the Senate secretariat and the 
Faculties in a timely manner of their availability. 
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