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THE UNIVERSITY OF BRITISH COLUMBIA

Enrolment Services

Senate & Curriculum Services
Brock Hall

2016-1874 East Mall
Vancouver, BC V6T 171

May 1, 2007

Memo to: Vancouver Senate

From: Academic Policy Committee

Re: Proposal to Disestablish the School of Rehabilitation Sciences and to

Establish a Department of Occupational Science and Occupational
Therapy and a Department of Physical Therapy (approval)

The Academic Policy Committee has reviewed and approved the Faculty of Medicine’s
recommendations regarding the creation of a Department of Occupational Science and
Occupational Therapy and a Department of Physical Therapy, to replace the School of
Rehabilitation Sciences. The Committee recommends Senate approval.

Motion: That Senate disestablish the School of Rehabilitation Sciences and establish a
Department of Occupational Science and Occupational Therapy and a Department of
Physical Therapy, within the Faculty of Medicine, effective July 1, 2007.

Respectfully submitted,

Dr. Paul Harrison, Chair
Senate Academic Policy Committee
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Vice President Academic and Provost
6328 Memorial Road
Vancouver, B.C. V6T 172

Tel: 604-822-4948
Fax: 604-822-3134

MEMORANDUM
April 30, 2007

To:  Senate Academic Policy Committee, for Senate
c/o Lisa Collins, Assistant Registrar, Senate & Curriculum Services

y -
1 P
From: George A. Mackie Cl /@/&V%( AV LJC/(/'Q

Vice President Academic and Provost pro tem
Re: Changes to the Governance of the School of Rehabilitation Sciences

Recommendation:

I recommend that the Senate Academic Policy Committee consider the following changes
to the governance of the School of Rehabilitation Sciences, effective July 1, 2007, and
forward its recommendation to approve to Senate at its meeting of May 16, 2007.

Proposal:

1. The disestablishment of the School of Rehabilitation Sciences; and

2. the establishment of the Department of Physical Therapy within the Faculty of
Medicine; and

3. the establishment of the Department of Occupational Science and Occupational
Therapy within the Faculty of Medicine.

This proposal was approved by the Faculty of Medicine Executive on May 16, 2006 and by
Faculty on April 5,2007. The Executive Summary, together with the Rationale, dated May 3,
2006, forwarded by Dr. Gavin Stuart, Dean, Faculty of Medicine, is attached. (Please note that
the name “Department of Occupational Therapy”, in the Executive Summary and Rationale was
subsequently changed to the “Department of Occupational Science and Occupational Therapy.”)

Attachment: Proposal to Disestablish the “School of Rehabilitation Sciences” and to Establish
a “Department of Occupational Therapy” and a “Department of Physical Therapy”, dated
May 3, 2006
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April 10, 2007

Dr. George Mackie
Vice President, Academic and Provost pro tem
University of British Columbia

Dear Dr. Mackie:
RE: Changes to the Governance of the School of Rehabilitation Sciences
I am writing to request that you arrange for UBC Senate to review and approve the
following changes to the Governance of the School of Rehabilitation Sciences within the
Faculty of Medicine:
1. the disestablishment of the School of Rehabilitation Sciences; and
2. the establishment of the Department of Physical Therapy within the Faculty of
Medicine; and
3. the establishment of the Department of Occupational Science and Occupational
Therapy within the Faculty of Medicine.
These motions were approved by Faculty Executive on May 16, 2006 and by Faculty April
5, 2007. A backgrounder is enclosed, and an electronic copy will also be forwarded to your
office.

| would appreciate it if this could be brought forward to the next meeting of Senate
for approval.

Yours sincerely,

Gavin C.E. Stuart, MD
Dean

enclosure

C:\Documents and Settings\lcollins\Desktop\Mackie Rehab Governance to SenateApril 2007 (2).doc
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UBC Faculty of Medicine

Proposal to Disestablish the “School of Rehabilitation Sciences” and to Establish a
“Department of Occupational Therapy” and a “Department of Physical Therapy”

May 3, 2006
Executive Summary

The School of Rehabilitation Sciences houses two distinct academic disciplines,
occupational therapy (OT) and physical therapy (PT), which have remained coupled into a
single school for historical rather than academic reasons. Separation into two independent
departments will strengthen the autonomy and governance of each professional discipline
and will heighten the recognition of each within and external to the university. The divisions
meet all the UBC published requirements for departmental status within the Faculty of
Medicine.

In 2001, the Faculty commissioned an external review of the School's governance, the
Statton Report, which recommended separation into two schools. The last two national
accreditation reports, 1997 and 2002, from the separate accrediting bodies for OT and PT,
also recommended changes to improve autonomy. Lack of autonomy has been cited as
one of the contributing factors to the inability to recruit and retain leaders at the level of
Division Heads.

The philosophical and academic links between the two professional-entry programs (MOT
and MPT) are no stronger than their links with any other health professional programs.
Separation establishes the OT and PT academic programs as distinct units within the
Faculty of Medicine and affords each profession the individual identity currently enjoyed by
other health professional programs at UBC.

The Faculty of Graduate Studies has indicated that the vital links that do exist in research
and research trainee graduate programs (MSc, MRSc and PhD) can be maintained equally
well following separation into two departments.

The School expects that separation will be relatively cost neutral with the exception of the
need to upgrade an assistant manager position to a manger position to provide support
staff leadership for each department. There will be some minor initial costs associated with
the administrative change and these expenses are expected to be absorbed within the
Faculty’s funding allocation to the departments. The Faculty of Medicine supports the
creation of the two departments in the face of the existing baseline funding short fall that
exists for the two programs.

The creation of two departments is viewed as a critical step to effectively advance the
academic mission of Occupational Therapy and Physical Therapy within and external to
UBC.

The proposed target date for implementation is July 1, 2006.

SRS Separation Document May 3, 2006 1
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Rationale for the Creation of a Department of Occupational Therapy and a
Department of Physical Therapy

1. Professional entry-to-practice curricula, admission criteria and processes,
degree designation, national accreditation standards and processes, faculty,
professional affiliations, licensure and professional practice post graduation,
governance and facility requirements are uniquely distinct and qualify the two
programs for consideration as separate departments.

1.1.Curricula (MOT and MPT): With the exception of the anatomy course (ANAT 392),
which is currently projected for separation into two distinct courses for fall 2008 (or
earlier if funding allows), all courses within each professional-entry curriculum are
completely separate to better meet the individual needs of each professional
discipline.

1.2. Admission: Each profession has separate criteria for admission, including varying
pre-requisite courses, and entirely independent admission processes and selection
committees. Students must apply for entry into either OT or PT with no ability to
move between programs after entry because the course of study for each is
unique.

1.3.Degree Designation: Each professional discipline has a separate degree
designation for their professional entry program, a Master of Occupational Therapy
(MOT) and a Master of Physical Therapy (MPT).

1.4. National Accreditation Processes: Each national professional association
independently establishes mandatory national curriculum guidelines and national
academic accreditation standards and processes which must be adhered to for
professional-entry programs across Canadian universities. The Academic
Credentialing Council of the Canadian Association of Occupational Therapists is
responsible for accrediting Canadian university OT professional-entry programs.
The Accreditation Council of Canadian Physical Therapy Academic Programs
(ACCPAP) is responsible for accrediting Canadian university PT professional-entry
programs.

1.5. Faculty: The academic and clinical faculty engaged to teach in each professional
entry program are hired into either OT or PT, not the “School.” The only shared
teaching is in the MSc, PhD and MRSc courses, which will be maintained.

1.6. Professional Associations: The professional associations are completely distinct,
and membership in each is restricted to graduates from the discipline-specific
programs.

1.6.1. National: OT university students and graduates of accredited OT university
programs are eligible for membership in the Canadian Association of
Occupational Therapists (CAOT). Similarly, PT university students and
graduates from accredited university PT programs are eligible for

SRS Separation Document May 3, 2006 2
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membership in the Canadian Physiotherapy Association (CPA).

1.6.2. Provincial: Each professional discipline has a separate provincial
professional association and membership criteria. For occupational therapy,
it is the British Columbia Society of Occupational Therapists (BCSOT) and
for physical therapy it is the Physiotherapy Association of British Columbia
(PABC).

1.7.Provincial Licensure: There are separate Colleges governing licensure which also
establish practice guidelines and competency requirements for each profession
within the province, the College of Occupational Therapists of British Columbia
(COTBC) and the College of Physical Therapists of British Columbia (CPTBC).

1.8. Governance of the Entry-to-Practice Curricula of Each Profession: The Master of
Occupational Therapy (MOT) and the Master of Physical Therapy (MPT)
professional entry-to-practice degree programs have entirely separate governance
within the School of Rehabilitation Sciences. According to accreditation standards,
each program must be led by an academic who is eligible for licensure with the
respective profession in the province in which the university program resides.
Accreditation standards dictate the optimal number and qualifications of faculty,
both academic and clinical faculty, teaching within each program.

1.9. Facility Requirements: The professional entry-level curricula are not only distinct in
content, but the methods of delivery of many curricular components vary and the
facilities needed to optimally teach the programs are different in many significant
respects. For example, physical therapy needs large laboratories with plinths,
various exercise equipment and open areas for gait training, whereas occupational
therapy needs many more seminar rooms for tutorials and break-out group work,
large rooms with moveable tables and chairs for functional assessments and
therapeutic media, and a splinting workshop. Occupational therapy has a large
mental health focus, whereas physical therapy does not.

In recognition of the need for enhanced and distinct teaching spaces, the School
was assigned additional space in the Friedman Building with a target date for
completion of renovations in the summer of 2008.

By consensus, in November 2005, the School agreed that the PT program’s
administrative unit and as much of the teaching space for the MPT program as
possible would relocate to the Friedman Building.

The MOT program and its administrative unit would remain in the Koerner Pavilion,
in space equivalent in size to the space provided for the MPT program and
administrative unit in the Friedman Building. This space would be re-configured to
meet the OT teaching and administrative needs as soon as the Friedman Building
space is renovated and PT moves out of Koerner.

SRS Separation Document May 3, 2006
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PT and OT faculty research will continue to be spread across multiple sites,
including the Koerner Pavilion on UBC campus, GF Strong Rehabilitation Centre,
Vancouver General Hospital, Children’s and Women’s Health Centre of BC, and the
Arthritis Research Centre.

After 2008, any residual space in the Koerner Pavilion will be divided equally
between the two programs to meet some of the clinical research space needs of
each profession. The clinical research space in Koerner Pavilion meets less than
25% of the actual clinical research space currently required for existing faculty.
Thus it is imperative that current clinical rehabilitation research space at our clinical
partner sites be retained and that expansion for additional clinical rehabilitation
research at these or other sites be planned.

The planned facility expansion and upgrades outlined above will meet the academic
mission of each Division and the accreditation requirements of both professional
entry-to-practice programs. The renovations are required regardless of separation
into two departments, and therefore do not add cost to this governance proposal.

2. Research Graduate Programs (MSc and PhD)

The School of Rehabilitation Sciences currently offers both a research Master’s
program (MSc) and a PhD program and encourages post doctoral fellows.

The Faculty of Graduate Studies has indicated verbally that the rehabilitation sciences
MRSc, MSc and PhD programs and the current degree designations would be
maintained as currently defined under the Faculty of Graduate Studies after separation
and that either department could admit students to these programs. Written
confirmation has yet to be received.

The departments will jointly establish mechanisms to manage the policies and
procedures needed for shared research graduate programs.

3. Online Programs [Graduate Certificate in Rehabilitation (GCR) and Master of
Rehabilitation Science (MRSc)]

The online certificate program (GCR) and the Master of Rehabilitation Science (MRSc)
graduate degree program were developed as cost-recovery programs. The Graduate
Certificate in Rehabilitation shares its governance between UBC and McMaster
University. The MRSc program is governed under the UBC Faculty of Graduate
Studies.

Like the research graduate programs, these post-professional graduate programs are
interdisciplinary and will continue to be open to health professionals who meet the entry
requirements.

The management structure in relationship to the research graduate programs and the

Faculty of Medicine is under development, and will be documented by mid-July (as part
of the negotiation for dealing with all currently shared resources and programs).

SRS Separation Document May 3, 2006 4
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4. Governance, Autonomy and Profile

There have been repeated recommendations for enhanced autonomy and governance
change for the School. The Statton Report, 2001, an external report commissioned by
the Faculty of Medicine to examine School governance, recommended separation into
two schools. An internal review of the School within the Faculty of Medicine (2004) also
supported a need for an altered governance model. As well, independent accreditation
reports over the past 10 years for both PT and OT have been critical of the lack of
autonomy for the heads of each program.

Separate departments would provide the enhanced autonomy identified as important
by both accreditation bodies, would provide clarity of administrative functions and
would more clearly provide an independent identity for each health professional
program within the Faculty, the university and with all external constituents.

This proposed change is viewed as critical for the independent development of two
uniquely different health professional academic units.

5. Faculty and Support Staff

The following table outlines how current faculty and support staff will be distributed
following School separation.

Physical Therapy Occupational Therapy
Faculty F-slot Positions 8 8
Harold Robinson Arthritis 1
Society Research Chair*
Canada Research Chair ** 1
Clinical Faculty 74 85
Support Staff 6 6

* This chair is open to either an occupational therapy or physical therapy faculty member
and is a 3-year renewable appointment. The placement of this chair in physical therapy
simply reflects that the current chair is a physical therapy faculty member. Should an
occupational therapy faculty member hold this chair in the future the position would then
reside in the occupational therapy department. It is the responsibility of the incumbent to
contribute broadly to rehabilitation research and education in arthritis, and that mandate
(part of the funding requirements) remains unchanged.

** The faculty member expected to fill this position effective September 1, 2006 has been
recruited using external soft funding pre-retirement of a faculty member(January 2009) in
one of the current 8 PT F-slot positions.

6. Operating Budget
As of April 1, 2006, the budget for the School of Rehabilitation Sciences was separated

into two divisional budgets with faculty and support staff lines divided as indicated in
the table above.

SRS Separation Document May 3, 2006 5
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Some support staff positions remain shared and 50% of the salary for each shared
position has been transferred into the baseline budgets of each department. All shared
positions are term appointments allowing each department the flexibility to organize
their support staff needs independently when the shared term appointments end.

The remaining baseline operating budget for the School was split equally between the
two Divisions in anticipation of the creation of two departments. As of April 1, 2006, the
funds remaining in the School’s fee-for-service account were divided equally and
separate accounts opened for each Division. Research grant accounts have been
aligned according to the principal investigator’s home unit.

Both departments continue to require annual soft funding from the Faculty of Medicine
to meet programmatic needs. There are ongoing discussions at all levels within and
external to the university to address the longstanding core budget deficits for both
programs. This proposal neither resolves nor increases the operating budget shortfall
for either program.

The Faculty of Medicine supports the creation of the two departments in the face of the
existing funding short fall.
7. Students

The table below is a summary of the current students and approximately what the
distribution would look like when the two Divisions become Departments.

Some research graduate students (MSc, PhD) in the programs are from neither a PT
nor OT background and are therefore listed as “other”.

Current Students (2006)

Program Physical Occupational Other
Therapy Therapy
Master of Physical Therapy 80 (quota)
Master of Occupational 80 (quota)
Therapy
MSc (Master of Science)* 10 7
PhD (Doctor of Philosophy)* 5 3
MRSc (Master of Rehabilitation 10 - 20 est. 10 - 20 est. 3 est.
Science)**
GCRS (Graduate Certificate in 5—10 est. 5-10 est. 1 est.
Rehabilitation Sciences)**

* MSc and PhD students have been aligned according to the home unit of their principal advisor. The

table shows current enrolment figures.
** Fluctuating enrolment.

SRS Separation Document May 3, 2006
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There is a well-documented need for increased enrollment, and expansion will be
vigorously pursued with UBC and government. Expansion of seats (8 seats for both the
MOT and MPT programs for 2006/07 and 2007/08, 16 seats in total per program) have
already been proposed by the provincial government, and will be implemented as soon
as adequate funding is provided and additional space is available. Further expansion of
seats to 80 students/year in each profession (160 students total for each) is projected
by 2010 with the appropriate increased faculty and support staff to support the
expansion.

8. Target Date
The proposed target date for implementation of the dissolution of the School of

Rehabilitation Sciences and the creation of a Department of Occupational Therapy and
a Department of Physical Therapy is July 1, 2006.
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