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THE UNIVERSITY OF BRITISH COLUMBIA

Enrolment Services

Senate & Curriculum Services
Brock Hall

2016-1874 East Mall
Vancouver, BC V6T 171

February 14, 2008

Memo to: Vancouver Senate

From: Academic Policy Committee

Re: One-Year Suspension of the Thursday Noon-Hour (12:30-2:00 p.m.)
Break (approval)

The proposal for a one-year suspension of the Thursday noon-hour break forms an
integral part of a coordinated strategy to address classroom shortage issues arising from
the renewal of key academic buildings on the UBC Vancouver campus. The resulting
reduction in teaching space will leave approximately 400 course sections without
assigned classroom space, and Enrolment Services is working with Faculties and
Departments to find appropriate space for these sections.

Upon extensive consultation and careful consideration of each of the alternative
recommended strategies, the Academic Policy Committee recommends that Senate
approve as follows:

“That a one-year suspension of the Thursday noon-hour break be approved for
the 2008-2009 academic year.”

Respectfully submitted,

Dr. Paul Harrison, Chair
Senate Academic Policy Committee
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MEMORANDUM
To: Senate Academic Policy Committee
From: Classroom Services
Re: Request for One-Year Suspension of Thursday Noon-Hour

(12:30-2:00 p.m.) Break

Historically, recognizing that special noon-hour events are a vital part of the intellectual and
cultural life of the University community, Senate has requested that the Registrar ensure that as
few classes as possible are scheduled in the Thursday Noon-Hour Break (12:30-2:00pm). This
policy recognizes the University’s responsibility to optimize use of its infrastructure and
accommodate the needs of its community. It provides students the opportunity to engage in
athletic, recreational and cultural events on the campus, and provides the academic community
ample time for reflection and debate.

This request forms an integral part of a coordinated strategy to address issues arising from the
renewal of key academic buildings on the UBCV campus. During the Winter 2008 session,
construction in the Henry Angus and Buchanan buildings will preempt access to more than 60
teaching rooms (more than 3,200 seats, or 15% of total classrooms teaching space). This
reduction in teaching space amidst sustained academic program space demands will result in
approximately 400 course sections without assigned classroom space unless mitigating action is
taken. In response, several remedial strategies have been adopted, one of which call for
suspending the Thursday Noon-Hour Break. As such, the Registrar and AVP, Enrolment
Services, requests that Senate approve this proposal to suspend the Thursday Noon-Hour Break
for a period of one academic year, with the possibility of an additional one-year extension to be
considered following a report from Classroom Services to the Academic Policy Committee by
November 2008.

BACKGROUND

Teaching Space

Renovation and renewal of the Henry Angus and Buchanan B Block buildings will result in a
significant teaching space deficit at UBCV during the 2008-2009 academic year (Winter 2008).
The projects will result in major enhancements for students, instructors and staff in the learning
environment. However, the projects will temporarily remove approximately 15% of UBCV’s overall
classroom space — 57 classrooms (3,277 seats) (refer to Table 1).

Table 1:
Building Construction | Total Classrooms (seats) Course Sections
Timeline Supported
Henry Angus August 2007 | 28 classrooms (1,932 seats) 400
—June 2009 | (2 large lecture theatres: 320 + 240
seats)
Buchanan —B | June 2008 — | 29 classrooms (1,345 seats) 400
Block April 2009

The overlap of these two projects will eliminate access to 15% of the classroom space pool
(including two of only 11 large lecture theatres) for the entire Winter 2008 session. As a result,
approximately 800 courses sections will be displaced. Of the 800 displaced course sections, an
estimated 300 can be reassigned to the Swing Space Building. Additionally, 100 courses sections
can be absorbed within other teaching space across campus. However, according to current
scheduling needs and practices, up to 400 course sections will be without teaching space.
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Funding structures and constraints on these projects precludes the possibility of rescheduling
either.

Academic Course Scheduling

In support of course scheduling needs, academic units follow a set of Academic Course
Scheduling Guidelines (ACSG) (see Appendix 1). These include space use targets and
timeframes such as:

e 80% seat occupancy use
e Standard Time and Day Sequences
— M-W-F: 1 hour sections; top of the hour starting 8:00 a.m.
— T-Th: 1.5 hour sections starting 8:00 a.m.
- 40% M-W-F and 60 % T-Th course distribution
e Manage Peak Time Use (9:00 a.m. — 3:00 p.m.):
— No new (net) sections
— 70% maximum of total unit courses sections scheduled in large classrooms
(>100 seats).

While recognizing the benefits of the ACSG, academic units struggle with various constraints and
competing demands that work against these guidelines. These include: proximity of class with
respect to academic unit/instructor office location; time of day (e.g. 8:00AM, Thursday Noon Hour
Break, Friday afternoon), curriculum structure (e.g. standard timetable), classroom technology,
etc. These constraints vary from academic unit to academic unit, as does each unit’s ability and
desire to conform to the ACSG. As a result, current course scheduling practices lead to inefficient
space utilization.

Current experiences show:

e Peak Time between 9:00 a.m. — 3:00 p.m. saturated

e There are entrenched practices and preferences throughout UBCV resulting in:
a)  Not on Standard Time or Sequence
b)  Gaps in Scheduling Week
c)  Poor use of Restricted classrooms

« Inadequate number of large lecture halls

e Pressures to increase section sizes

Remedial Action

In order to manage the situation, Classroom Services has worked with academic units to identify
adjustments to scheduling practices and additional strategies that will alleviate the Winter 2008
scheduling challenge. These recommendations were presented to and endorsed by the Strategic
Enrolment Management (SEM) Steering Committee, the Associate Deans, the Student
Information Systems Advisory Committee, and the more than 150 academic unit Timetable
Representatives. Consultation with students is in progress. Preliminary discussion with senior
student representatives indicates acknowledgement of the issues and support for the
recommended strategies.

The SEM recognized the need for development of a communication plan detailing the actions to
be taken. The Communication Plan currently being implemented involves the following
components:

A. Communication and consultation with Student groups — AMS, Faculty Undergraduate
Presidents, UBYSSEY, etc. — in progress
a. Posting message on Student website, FSC, SSC, etc.
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B. Communication (from Vice Provost & AVP Academic Resources pro tem) to
Deans/Department Heads/Timetable Representatives
a. Communication to Instructors (from Departmental Chairs) - completed
C. Communication with Translink — in progress
D. Communication and coordination with UBC Service Units (i.e., Food Services, Security,
Student Services) — in progress

Faculty Deans will be communicating their endorsement and support of the recommendations
through letters to their respective Academic Heads of Units, confirming expectations of the
necessary accommodation, flexibility and cooperation required to minimize the various
constraints noted above.

RECOMMENDED STRATEGIES

All academic units on campus have been requested to work collaboratively, both within their
respective units and across academic boundaries, to adopt and implement the strategies
identified to address the Winter 2008 scheduling ‘crunch’ issues. These include, but are not
limited to:

1. Schedule on Standard Time Sequence

Academic unit timetable representatives are asked to schedule classes according to standard
time-sequences (i.e. one hour sessions, starting at 0800 on Monday, Wednesday, and Friday and
one and one half hour sessions, starting at 0800 on Tuesday and Thursday).

2. Increase use of Restricted classrooms

Restricted space (i.e. space that is not centrally scheduled) should be fully used, so as to ensure
high utilization of these spaces and to liberate centrally controlled classrooms. Currently, only
25% of the Restricted classrooms are listed on the scheduling system. Utilization data indicates
these rooms are used less than 30% of the available times (Monday—Friday, 8:00am—5:00pm).

3. Suspend Thursday Noon Hour Break (12:30-2:00pm)

Thursday 12:30-2:00pm has been traditionally considered as “club” and “meeting” time. By way
of the T-Th scheduling sequence, reduced course activity midday on Thursday has a direct
impact on classroom utilization at this time on Tuesday, thus doubling the negative impact on
classroom use.

The Thursday Noon-Hour Break creates a significant amount of unused space Thursdays.
Utilization rates demonstrate the low degree of classrooms in use during this period (45% and
32%). In addition, the Thursday Break time has an equally negative impact on classroom use at
this time on Tuesday. (See Table 2)

TABLE 2: Room Utilization
Room Utilization Rate (COU Reference Range Target: 56 - 67% )

8:00 9:00 10:00 11:00 12:00 13:00 14:00 15:00 16:00

MON. 24% 65% 71% 73% 61% 64% 66% 48% 39%
TUE. 22% 51% 70% 70% 48% 44% 69% 57% 47%
WED. 24% 61% 68% 74% 63% 61% 64% 58% 45%
THU. 21% 49% 67% 71% P 45932046 63% 56% 45%
FRI. 20% 62% 70% 71% 58% 59% 53% 36% 20%

WEEK AVG.: 22% 57% 69% 72% 55% 52% 63% 51% 39%

Academic units require time for administrative meetings, seminars and other activities.
Traditionally, many of these activities are scheduled at the Thursday Noon-Hour Break time.
Clearly, these activities are too important to simply be dropped in light of the Winter 2008
scheduling pressures. However, it is suggested adjustments to the times and formats of these
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activities may be seen as reasonable and feasible in order that course may be scheduled at the
Thursday Noon-Hour Break and corresponding Tuesday times.

4. Target classroom utilization at 85% throughout the normal teaching day (8:00am to 6:00pm).

5. Coordinate non-standard sections. Non-standard time and non-standard sequence activity
leads to inefficient space use. Nonetheless, some non-standard activity is necessary. Where
unavoidable, academic units will be asked to identify additional course activity to fill the
unused classroom times.

6. Increase courses scheduled in non-peak times, including 8:00am, evenings, Fridays and/or
weekends. While less preferable to other strategies, this strategy may prove feasible and
desirable for some units. And, to the extent that implementation of other strategies do not
fully provide the space needed for unassigned course sections, exercising this option may be
necessary.

7. Develop additional classroom space
Campus and Community Planning is exploring sites that carry the potential to be renovated
as classrooms. One site has been identified that could accommodate up to 20% of the
unassigned course sections. The proposal is subject to funding availability and Board of
Governors approval.

SENATE APPROVAL

The Registrar ands AVP Enrolment Services is seeking Senate approval of a one-year
Suspension of Thursday Noon-Hour Break (12:30-2:00pm). The impact of this change in
scheduling protocols will be reviewed after one year, with a report from Classroom Services to the
Academic Policy Committee by November 2008.

The Thursday Noon-Hour Break time presents a major impediment to efficient use of classrooms.
A temporary suspension of this scheduling barrier is integral to the scheduling adjustments that
must be made if regular academic programs are to be sustained through the Winter 2008
academic session.

Implementation of this strategy would provide an added benefit to students through: (1) reduced
reliance on strategy 6, scheduling during non-peak times, (a preferred outcome given anecdotal
evidence of students’ dislike for early am or evening classes); and (2) reduced impact on transit
peak periods (4:00 — 6:00pm) that would result from increased scheduling activity during non-
peak scheduling times.

As it is with all the strategies outlined, this change alone will not achieve the schedule goal. It is
part of a coordinated plan involving the use of several of the strategies to achieve the goal of
placement of the approximately 400 orphaned sections.

In recognition of the importance of the University time, there may be an opportunity to explore a
temporary shift to a non-peak hour for the one-year duration.
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APPENDIX 1

University of British Columbia
Academic Course Scheduling Guidelines
September 2005

In order to create a course schedule that will best accommodate the needs of the Faculties, the
following guidelines have been developed. The guidelines below apply only to sections scheduled
in “non-restricted” classrooms. Non-restricted rooms are managed by Classrooms Services and
available for use by all departments.

1. 80% Seat Utilization Rate

Section enrolment should fill at least 80% of classroom seating capacity.

2. Standard Times

a. The following times are to be used when scheduling sections. Please note that labs
are exempt from standard times as they run longer than fifty minutes and are typically
scheduled into restricted space. When scheduling labs standard start times should be
observed.

Monday/Wednesday/Friday Tuesday/Thursday
8:00am — 8:50am 8:00am — 9:20am
9:00am — 9:50am 9:30am — 10:50am

10:00am — 10:50am 11:00am — 12:20pm
11:00am — 11:50pm 12:30pm — 1:50pm
12:00pm- 12:50pm 2:00pm — 3:20pm
1:.00pm — 1:50pm 3:30pm — 4:50pm
2:00pm — 2:50pm 5:00pm — 6:20pm
3:00pm — 3:50pm
4:00pm — 4:50pm
5:00pm — 5:50pm

b. Sections scheduled on Monday/Wednesday/Friday should run no longer than fifty
minutes and always start at the top of the hour. Sections scheduled on
Tuesday/Thursday should run eighty minutes starting at the appropriate time listed
above.

c. Sections scheduled outside standard times must have the approval of Classroom
Services. Classroom Services will provide guidance as to where non-standard time
courses could best be accommodated in the course schedule.

d. Sections scheduled Monday/Wednesday/Friday lasting longer than one hour may not
be scheduled between 11am and 2pm. Sections scheduled Tuesday/Thursday
lasting more than one and half hours cannot be scheduled between 11am and 2pm.

e. Sections starting or ending outside of standard times that are requesting assistance

in finding a room may be required to change their class time to adhere with standard
times.

Any section that requires a room with a capacity of 100 or more must strictly adhere
to standard days and times. Any section wishing to run longer than standard times
must receive approval from Classroom Services.
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3. Evening Sections

a. Any section scheduled after 5pm is considered an evening section. Evening sections
can run three hours in length or can be distributed over two or three days of the week
based on standard times.

4. Distribution of Sections

a. Departments must make every effort to equally distribute their courses between
Monday/Wednesday/Friday and Tuesday/Thursday. Equal distribution of sections is
defined as fifty percent of a department’s sections scheduled on the
Monday/Wednesday/Friday combination and the remaining fifty percent would occur
on the Tuesday/Thursday combination.

b. Departments must ensure they are not scheduling more than 70% of their sections
during peak times in rooms with a seat capacity of 100 or more. Sections must move
outside peak times in order to facilitate growth in the course schedule. Classroom
Services can provide each department the exact number of sections that would need
to move outside peak times in order to achieve the necessary reduction.

5. Irregularly Scheduled Sections

a. A section with five meetings or less per term must be booked as an “ad-hoc” booking
through Classroom Services.

b. Requests for irregularly scheduled section bookings should be submitted to
Classroom Services by May 1%. Requests received after May 1* will not receive
priority-booking status.

c. lIrregularly scheduled sections will be booked in May prior to all academic and non-
academic ad-hoc bookings.

6. Registration

a. In order to retain the room assigned, students must be registered in the section by
August 1% Sections with no registrants will have their rooms re-assigned unless
sufficient reason is expressed to Classroom Services. Non-academic activities should
not be booked through the Faculty Service Centre. Graduate courses are exempt
from this guideline.

b. Sections should have registration reflected on the Faculty Service Centre in order to
track utilization. The practice of creating several sections but allowing students to
register in only one prevents proper utilization tracking and is therefore is
discouraged.

7. Room Assignment

a. Holding classroom space for anything other than credit courses in the Faculty Service
Centre will result in the space being dropped.

8. Course Moves
a. A section scheduled into a room with a capacity of 100 or more seats will have their

room assignment reviewed in March prior to the course roll. Sections that are under
utilizing the assigned space based on past enrolments may be relocated.
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Sections often need to be moved to accommodate over-enrolled courses, Access
and Diversity needs as well as Audio Visual requests. Sections that have more
registrants than can be accommodated by the assigned classroom capacity will be
moved. Classroom Services should be contacted when assistance in finding a larger
room is required.

In the case of requests for course moves for Audio Visual equipment, Classroom
Services will attempt to find an appropriate classroom but due to the limited number
of classrooms equipped with Audio Visual equipment we are unable to guarantee an
A/V equipped classroom.

Classroom Services may not accommodate requests to change section room
assignments based on the proximity of the section to the department/faculty building
or the instructor’s office.

Any section that is not using its assigned room to its capacity may be re-assigned a
smaller room

In cases where courses are moved to accommodate classroom upgrades or
maintenance, Classroom Services will make every effort to find a suitable classroom
in the same building or vicinity and with equivalent room features.

9. Large Sections

a.

When significantly increasing enrolment or consolidating multiple sections into one
larger section, Classroom Services should be consulted prior to student registration
to ensure that a classroom is available. The consultation process allows
faculties/departments to see various date and time options in order to schedule the
section that best meets the needs of the instructor(s).

10. Classroom Seating and Capacity

a.

Classroom capacities are determined by UBC's Regulatory Services (Land and
Building Services). Furniture in classrooms should not be removed from classrooms.
The removal or displacement of classroom furniture affects all sections and gives the
false impression that the official room capacities are incorrect and is prohibited.

Departments and Faculties should review the capacities of non-restricted rooms
when determining the appropriate number of released seats. Scheduling based on
room capacities will prevent under-utilization as well as over-enrolment of
classrooms.

11. Breaks Between Classes

a.

The ten-minute break time between classes is to be shared between the instructors
occupying the classroom space. Whether the instructor has finished their class or
setting up for their class, neither party “owns” the ten-minute break. The purpose of
the ten-minute break is to allow students to get to their next class in a timely manner.

Instructors should finish class promptly and ask students to use designated office
hours for questions. If conflicts arise with regards to the department, instructors
should contact their department or faculty to assist with the resolution of the conflict.
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