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THE UNIVERSITY OF BRITISH COLUMBIA

Enrolment Services

Senate & Curriculum Services
Brock Hall

2016-1874 East Mall
Vancouver, BC V6T 171

February 14, 2008

Memo to: Vancouver Senate
From: Academic Policy Committee
Re: School of Population and Public Health (approval)

The Academic Policy Committee has reviewed the final proposal for the establishment of
the School of Population and Public Health in the Faculty of Medicine, including the
academic governance and advisory structure of the school, its budgetary and funding
implications for the University and its ability and mandate to offer academic programs.

The School will collaborate with the Provincial Health Services Authority, Vancouver
Coastal Health Authority, the University of Northern British Columbia, Simon Fraser
University (SFU), the University of Victoria, and four other regional BC Health
Authorities to create a Province-wide network that will focus on ensuring rapid
deployment of new discoveries to enhance and maintain the health of the population, and
to strengthen the provincial healthcare system, as well as training public health
practitioners and researchers. The School will focus on six broad theme areas with the
aim of turning new knowledge concerning the biological, psychological, social,
occupational and environmental determinants of health into improved health and quality
of life for all.

As such, we recommend that Senate approve and recommend to the Board of Governors
as follows:

That a School of Population and Public Health be established in the Faculty
of Medicine;

That all academic and research programs offered by or through the
Department of Health Care and Epidemiology - including the Master of
Health Administration, Master of Health Science, Master of Science, Doctor
of Philosophy and Royal College Residency programs - be transferred to the
School of Population and Public Health and the subject code for all courses
currently offered as HCEP be amended to be SPPH, effective May 1, 2008
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That the Centre for Health Services and Policy Research and all associated
research programs be transferred from the College of Health Disciplines to
the School of Population and Public Health;

That the Senate recommend to the Board of Governors that all faculty
members with current appointments to the Department of Health Care and
Epidemiology have their appointments transferred to the School of Population
and Public Health; and

That the Department of Health Care and Epidemiology be disestablished.

Respectfully submitted,

Dr. Paul Harrison, Chair
Senate Academic Policy Committee
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Proposal for the Creation of a
UBC School of Population and Public Health

Background

The 21% Century is a time of profound system-wide change, from individual mobility, information technology-
enabled advances in information utilization, technological advances in health care delivery, to the genomics led
understanding of human health. The consequences of these system wide changes on the environment, communities
and populations is to magnify risk — whether through the consequences of climate change on the rapid spread of
pathogenic organisms, increased disparities in health or challenges to privacy through the IT revolution. This is also
a time of unprecedented opportunity to address the challenges caused by system-wide change. For the first time we
have the appropriate tools to undertake the relevant research to provide evidence based solutions to health and
environmental problems. What we lack at UBC is a single, unifying focus for the researchers and educators engaged
in population and public health research and education.

The UBC-SPPH will provide this unified focus. The academic units involved in the School cross seven Faculties and
two Colleges. The planning for the School has engaged representatives from all of these constituencies. The creation
of the SPPH allows UBC to capitalize on new opportunities for funding from the Public Health Agency of Canada
and other Provincial and Federal government agencies. The UBC-SPPH possesses a significant advantage over other
new academic developments in public health as it is building on strength in situ. By integrating the efforts of
individual academic units based at UBC and in the Health Authorities we will instantly become one of the most
significant Schools of Public Health in North America, particularly with the additional focus on Population Health.
The increased profile and critical mass provided by the SPPH will enable the research units to attract additional
funding through grants and contracts, provide the capacity to offer an interdisciplinary Masters of Public Health,
create undergraduate programs in population and environmental health and provide one-stop shopping for
knowledge exchange between UBC and external stakeholders.

The SPPH will collaborate with the Provincial Health Services Authority (PHSA), Vancouver Coastal Health
Authority (VCHA), the University of Northern British Columbia (UNBC), Simon Fraser University (SFU), the
University of Victoria (UVic), and the four other regional BC Health Authorities to create a Province-wide network
that will focus on ensuring rapid deployment of new discoveries to enhance and maintain the health of the
population, and strengthen the provincial health care system, as well as training the next generation of public health
practitioners and scientists. The School will focus on six broad areas of emphasis with the aim of turning new
knowledge concerning the biological, psychological, social, occupational and environmental determinants of health
into improved health and quality of life for all. The School will be founded on contributions from multiple existing
units, thus making it truly interdisciplinary and inter-professional in nature. In addition, we will involve community
groups throughout the Province.

By bringing together our outstanding UBC and Health Authority-based community health science
professionals, academic researchers and learners, we will create one of the most advanced and integrated
Schools of Population and Public Health in the world.

The School will remove barriers to successful interdisciplinary and inter-professional collaboration and will address
the isolation of individuals and small research units. By integrating the disparate groups, we will significantly
strengthen UBC/Health Authority activities in population and public health and provide higher visibility to these
entities. At the same time, the increased cohesion and integration across units will enhance learning and educational
opportunities and will further galvanize research and service. The intention is to create new, relevant undergraduate
and graduate courses in population and public health, which are focused on local and global challenges and on
meeting the growing need for interdisciplinary training of public health practitioners. The BC wide collaboration
will enable students and researchers in the School to engage with communities throughout the province, and we
envision the ability of students to undertake work experiences in all six Health Authorities thus providing exposure
to the complex health challenges facing BC.
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Goal: To create a new school of population and public health focused on training the next generation of researchers
and practitioners, to generate new knowledge and to rapidly translate it into action to improve and sustain the health
of the population.

Areas of Emphasis

Social and Life Course Determinants of Health
Occupational and Environmental Determinants of Health
Health Care Services and Systems

Global Health and Vulnerable Populations

Public Health, Emerging Threats and Rapid Response
Epidemiology and BioStatistics

o~ E

Strong foundational educational programmes will underpin these areas of emphasis and will be delivered by
members of the six Divisions. Many courses are already offered by individual units and would be integrated as
appropriate to meet the needs of the expanded mandate. The collective strength of the new School will allow for the
creation of exciting new graduate programs and specialty options. Unique strengths in BC that support a vibrant
health research community include the population health registries and other population-based and longitudinal data
sources. These data bases will be pivotal to our ability to expand and strengthen research in many areas including
health services and policy research, the control of infectious diseases, occupational and environmental health, disease
prevention, improving the health of aboriginal communities, global health and informing knowledge translation
strategies.

1. Social and Life Course Determinants of Health: This Division recognizes that early child development and
youth health are of fundamental importance in determining long-term health, well-being and general competence;
that many of the key determinants of health are found outside the health care system, and include such wide-ranging
factors as genetic endowment; early childhood experiences, socio-economic integration and education; and that
experiences of everyday life in the social hierarchy can significantly compromise psychosocial and material health.
The academic units involved in this Division will cross five Faculties and one College: the Human Early Learning
Partnership, the Centre for Population Health and Health Promotion, the Centre for Health Care Management, the
Population Health and Learning Observatory, the Schools of Nursing and Human Kinetics, the Departments of
Health Care and Epidemiology (HCE), Medical Genetics, Paediatrics, Psychology and Sociology and the Faculty of
Pharmaceutical Sciences.

2. Occupational and Environmental Health: The core of this Division will be composed of members of the
Division of Public, Environmental and Occupational Health of the Department of Health Care and Epidemiology and
the School of Environmental Health with partners including the Centre for Health and Environment Research and the
School of Community and Regional Planning (Faculties of Applied Science, Pharmaceutical Sciences, Medicine and
CFIS). Recognizing the importance of the community and workplace environments as determinants of health, the
theme's primary objective is to evaluate and determine risks and to develop preventative strategies to protect
individuals from work and/or environmentally related impacts on their physical and mental health.

3. Health Care Services and Systems: Recognizing that Canada’s health care system continues to be a source of
national pride, while facing significant, structural, financial, organizational and regulatory challenges, this Division
will focus on a sustainable future for Health Care. The activities are consistent with Trek 2010 with respect to the
development of evidence-informed health policy, improving service delivery and information systems through
research, training and knowledge translation. The core of this Division will be members of the Division of
Population Health and Health Services of the Department of Health Care and Epidemiology along with the Centre
for Health Services and Policy Research and it will draw on major contributions and commitments from the Western
Regional Training Centre in Applied Health Services. Collaborators include the Centre for Health Care
Management (Sauder School of Business) and research units embedded in the Health Authorities (Centre for Health
Evaluation & Outcomes Sciences at St. Paul’s, Centre for Clinical Epidemiology and Evaluation at VGH, Centre for
Applied Health Research and Evaluation at Children & Women’s Hospital) and the Collaboration of Outcomes
Research and Evaluation, and Pharmaceutical Outcomes and Policy Innovations Units. A sustainable health care
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system also requires disease prevention and health promotion both of these will be addressed by investigators from
BC Cancer Research Centre and the Departments of Family Practice, Pathology, Psychology, Sociology and
Surgery.

4. Global Health and Vulnerable Populations: This Division will examine the local-global interconnections that
now underpin the health sector. The aim is to understand how to promote and sustain health equity system wide
whether in BC or internationally. Analysis of BC's vulnerable populations in relation to global cases of health
disparities will involve partnerships with communities and researchers throughout the Province as well as projects
and needs around the world. Specific settings will include Aboriginal communities at home and abroad as well other
community-based efforts to adapt to change and enhance well-being. Partners include: BC Centre for Excellence in
HIV/AIDS in the Downtown Eastside, First Nations Studies Program, Liu Centre and the Centre for International
Health and the School of Human Kinetics.

5. Public Health, Emerging Threats and Rapid Response: In the era of SARS, West Nile virus, pandemic
influenza etc, the importance of public health has never been greater. UBC-SPPH will provide leadership in research
and training aimed at improving Canadian and global readiness to both prevent and rapidly detect and control
emerging threats. The core of this Division will be the UBC Centre for Disease Control with partners including the
Collaboration for Outcomes Research and Evaluation group who are looking at the cost effectiveness of vaccines
and drugs to treat infectious diseases. Adverse drug reactions (ADRs) rank as the fifth leading cause of death in the
U.S. and have been a public health concern for decades. New genomic technology provides the ability to predict
serious ADRs, investigators in the Faculty of Pharmaceutical Sciences and Child and Family Research Institute will
use these technologies to determine the impact of therapeutics on both effective and harm-related patient outcomes
with the aim of reducing the incidence of ADRs. Partners include the Medical Health Officers in the Health
Authorities, the BC Ministry of Health and the Public Health Agency of Canada.

6. Epidemiology and Biostatistics: This Division is moving from the Department of Health Care and Epidemiology
and has membership from several Health Authority-based research groups : Centre for Health Evaluation and
Outcomes Sciences (CHEQS), the Canadian HIV Trails Network, Centre for Community Health and Health
Evaluation Research and Centre for Clinical Epidemiology & Evaluation. In an era of extraordinary advances in
scientific knowledge and methods, epidemiology and biostatistics provide essential tools for understanding disease
etiology and disease distribution, and for identifying effective and efficient approaches to prevention, screening and
treatment. The Division of Epidemiology and Biostatistics will provide training in the foundational skills of
population and public health to the majority of students in the SPPH and will be leading the planning of the
Certificate in Evaluation Studies. In addition, some students will wish to specialize in these disciplines. In the area
of biostatistics, the Biostatics group is currently collaborating with the Department of Statistics in the Faculty of
Science to develop and implement a jointly-offered MSc / PhD program in Biostatistics.

Educational Programmes

Undergraduate Learning: The UBC-SPPH is committed to supporting the introduction of new curricula into
undergraduate Arts and Sciences as part of the cross-disciplinary Health and Society offerings. The emphasis will
be on exposing undergraduates to key issues in health care and population/public health. We envision 200 — 300
students per course. These courses will attract the students into expanded graduate training programs within the
School. We are currently in the planning and consultation stages for an interdisciplinary undergraduate training
program in Environmental Health in response to a request from the Directors of Health Protection of the five BC
Health Authorities; enrollment would be 40-50 students/yr.

Graduate Education: Existing research and project-based MSc programs (including internships and applied
training in the community) and a PhD program in each Division form the foundation of graduate training. We expect
these to expand by 10-15 students/yr with the increase in capacity. The UBC-SPPH will collectively house or is
affiliated with five CIHR-funded strategic training programs.

Professional Education: The UBC-SPPH will offer the Master in Health Administration (MHA) program
currently housed in the Department of Health Care and Epidemiology that is designed for post-graduate students and
Canadian and international health care system executives and senior staff interested in skills/training upgrading. The
UBC MHA is already the second largest program in Canada, and will continue to attract students from across the
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country and around the world. The new Master of Public Health (MPH), coming to Senate for approval in Spring
2008 for a September 2008 initial intake, is a cornerstone of the educational mission of the UBC-SPPH. Worldwide,
the Master of Public Health degree is the most widely recognized professional credential for leadership in public
health. The MPH is being built around the six Divisions of the UBC-SPPH and will include both coursework and
practical placements in the real world of public and population health. The programme design is based on 36
students/yr. Initially, it will utilize a campus-based format, but within two years the intention is to offer the degree
in distance format so learners can remain based in their communities. This program was developed on the basis of
extensive consultations with the BC public health community, and follows the Public Health Agency of Canada
guidelines. We are in the early planning stages for an MSc in Health Informatics and a Certificate programme in
Evaluation Studies to be offered possibly in the 2009-10 academic year, and specialty options in health services and
health care policy within the Masters and Ph.D. programs envisioned for the UBC-SPPH.

Transforming the student experience: The UBC-SPPH will be committed to education that involves practical
experiences embedded in the health care and public health sectors. The project-based MSc, the MHA and the MPH
all involve practicum placements in VVancouver, British Columbia and beyond. The MHA already utilizes a modular
approach based at Robson Square that recognizes the realities of students who remain within their careers while
studying. Within two years, the MPH will offer a distributed format that will allow learners to remain based in their
communities and practices, increasing the likelihood they will continue to serve their communities after their studies
are complete. Establishing practice placements will be facilitated by use of the current process established by the
Faculty of Medicine that has active Joint Liaison Committees with all six Health Authorities to manage programmes
such as the MHA.

International learning and global service: A major aim of Global Health and Vulnerable Populations is to foster
improvements and equity in health around the world. For this to occur, developing countries require professionals to
manage and upgrade their health care and public health systems. The MPH program will attract students from
around the world to train here in BC and then return home for the benefit of their native countries. Their presence
will immeasurably enrich the education of North American-born students and make them far better global citizens.
Community outreach

Engaging and supporting aboriginal students, faculty, staff and communities: The UBC-SPPH is committed to
being the most Aboriginal-friendly school of its kind. We recognize that with the transition to Aboriginal self-
government and the transfer of responsibility for health care, Aboriginal communities will need abundant training
(e.g., MHA, MPH, public health nursing). We are in discussion with FOGS to create flexible admission policies that
accommodate aboriginal student backgrounds and needs. Research will continue to focus on aboriginal health (e.g. a
current study involves HIV/AIDS among Aboriginal youth in BC) and on environmental health issues that are
crucial to Aboriginal communities. The HELP Aboriginal Steering Committee is facilitating research with several
key Aboriginal child development agencies in BC.

Serving alumni and community: A core value of the UBC-SPPH will be to work with communities to promote and
protect health and well-being. This includes working with partners, whether in the public health sector, in
occupational groups or in Aboriginal communities, to identify problems, frame questions, and translate knowledge
into actions. Interaction with the community is thus endemic to the educational and research work of the UBC-
SPPH, for example through dialogue with communities, speaking at public forums, opinion editorials and engaging
system decision-makers in the educational process.

Funding: Both the Canadian Institutes of Health Research and the Michael Smith Foundation for Health Research
have two of their four pillars devoted to precisely the themes of the School. In addition, CIHR has an Institute of
Health Services and Policy Research, and an Institute of Population and Public Health. The Public Health Agency of
Canada has funds dedicated for training public health professionals and discussions are currently underway at a
Federal level to support Public Health education and research at UBC. The high visibility of the School will provide
new opportunities for private fundraising. The School will enhance UBC’s ability to capitalize on funding
opportunities by fostering a level of multi-disciplinarity unparalleled in other Canadian settings. It is anticipated that
launching the School will require no further GPOF resources beyond those currently allocated to the Department of
HCE and other affiliated units, and funds available from graduate program expansion. On approval of the SPPH the
Faculty of Medicine will dissolve the Department of Health Care and Epidemiology and transfer the faculty
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positions, students and current courses to the SPPH with the attendant budget. The Centre for Health Services and
Policy Research will also transfer its budget from the College of Health Disciplines to the SPPH. It is proposed that
the Head of the Department of Health Care and Epidemiology would become the Interim Director of the SPPH. The
funding available through the transfer of resources from Health Care and Epidemiology and the Centre for Health
Services and Policy Research along with the creation of the MPH graduate programme will be sufficient to launch
the SPPH.

To enable the SPPH to expand we will be initiating a major fundraising effort and approaching local and national
agencies for support. In addition, in anticipation of the creation of the SPPH an application was made to the UBC
internal competitions; the Strategic Priorities Fund and the University Investment Fund for resources to expand the
reach of the SPPH. The requests include funding for a Director and six junior faculty to join the new Divisions. The
funding of these individuals will promote integration across the Divisions by creating new opportunities for
interdisciplinary collaboration at UBC. The searches for the Director and new faculty members will be open
competitions with a focus on a fit with the SPPH. The individuals may be appointed in any of the partner
Faculties/Colleges/Schools/ Departments with the proviso that the majority of their teaching and research efforts are
devoted to the SPPH. To further strengthen the interdisciplinary nature of the SPPH the six Division leaders will
build bridges across disparate academic and Health Authority based units. With these new positions it will be
possible to enhance the SPPH using an interdisciplinary model building from the base of the Department of Health
Care and Epidemiology.

The SPPH received $300,000.00 in funding from the SPF competition contingent on the final approval of the SPPH
proposal, these funds will be used to augment the faculty in the SPPH as previously indicated. The applications to
the University Investment Fund requested funding for a Functional Plan for academic space for the SPPH and
funding. New space is an urgent need as the Mather building currently housing the Department of Health Care and
Epidemiology is slated to be demolished in the near future providing the opportunity to plan for core academic space
for the new SPPH rather than replicating the academic space in the Mather Building. In addition, funding was
requested to create two additional educational programmes, a Masters in Health Informatics and a Certificate in
Evaluation Studies. The UIF proposal received $250,000.00.

Prestige: In the era of SARS, West Nile virus, and bird flu, the importance of public health has never been greater or
more visible. UBC has already shown itself to be world class in being first to sequence the SARS genome. The
School will further enhance UBC’s international reputation for leading population and public health research,
education and service.

Linkages: The main feature of UBC and British Columbia that makes this concept so much more viable and exciting
here than elsewhere in Canada, is the existence of a number of outstanding partners that are being bridged to form
the Divisions within the School. The SPPH will interact with the College of Health Disciplines with respect to a joint
focus on inter-professional education and training and with the College for Interdisciplinary Studies and the Faculty
of Graduate Studies in the creation of new interdisciplinary courses and graduate degrees. We expect that research
and educational programmes offered by individual Faculties and Colleges will benefit from the added reach of the
SPPH and the Health Authorities will benefit from the increased numbers of health professionals trained in Public
Health and related specialities (community medicing).

Governance:

The governance model for the School of Population and Public Health is depicted below. The School will report to
the Dean of Medicine who remains accountable to the Provost. An Advisory Board composed of representatives
from those UBC academic units involved with the School (e.g., Applied Science, Arts, Sauder School of Business
etc.), a representative from a BC Health Authority, a Community Leader with a successful history of fundraising, an
aboriginal community representative and student representatives, chaired by an individual elected by the members
will advise the Dean of Medicine. The Director of the SPPH will serve on the Board as an ex-officio member. The
Board will offer advice concerning the direction and scope of the SPPH with respect to education, research and
community involvement. For the first five years the Advisory Board will meet at least bi-annually to assess progress
after which the frequency of meetings will be re-assessed.
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The SPPH within the Faculty of Medicine will be formed from members of the current Divisions in the Department
of Health Care and Epidemiology and the Centre for Health Services and Policy Research with affiliate members
distributed in Faculties and Colleges at UBC and partner Health Authorities thus retaining the inter-faculty, inter-
disciplinary focus of the SPPH without creating a new “silo”. An Executive Council consisting of the Director,
Division Heads, and leaders of key affiliated units will lead and administer the day to day operations of the School.
To offer maximum flexibility to existing units, current administrative relationships will not be disturbed unless there
is agreement with the affiliated units and faculties. Specifically, affiliated units currently outside the Faculty of
Medicine can choose to retain their current administrative relationships (e.g., the School of Nursing in the Faculty of
Applied Science). The terms of appointment of affiliate members of the SPPH will follow UBC policy and will be
governed by memoranda of understanding between the Faculty of Medicine and the host Faculty.

What will success look like?

The UBC PAIR data uses the ratio of external research funds : GPOF funding as a measure of research effectiveness.
The data for 2006 show that the five highest UBC Faculties/Colleges ratios range from 0.9 to 3.8, with UBC as a
whole at 1.2. The strength of SPPH based research is illustrated by the Dept of HCE with $10.35M research: $1.5 M
GPOF, ratio 6.9! This represents one of the highest values at UBC and we expect the SPPH overall to achieve a high
research:GPOF ratio. The goal of the SPPH will be to exceed UBC’s overall research:GPOF ratio by a factor of
three.

We will also evaluate the impact of SPPH research and educational programs by monitoring student enrolment and
subsequent career pathways, uptake and implementation of SPPH research by Health Authorities and policy makers,
and the usual metrics of publication quality and citations, patents, grant and contract revenue, and presentations by
faculty and students at national and international conferences. The Advisory Board will assess the SPPH on a bi-
annual basis for the first five years to provide input to the Dean of Medicine with respect to progress on education,
research and community outreach goals. After five years there will be an external review of the SPPH followed by
periodic reviews at five year intervals.
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NB. Affiliate units are not shown due to the numbers involved
and complexity of the interactions.
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Budget of SPPH derived from Dept of HCE

Faculty Salaries | 1,309,096|
Sessional & TAs 2,176
Admin staff | 212,474
Supplies 1
Non-GPO Salaries Settlement 55,825
One-time Budget Reallocations (77,800)
TOTAL 1,501,772
plus

income from MPH
$300,000 from Strategic Priorities Fund
Admin support from CHSPR
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