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Background 
In its last annual report, the Senate Library Committee underlined three aspects of the 
current operating environment of the UBC Library: 
 

• the rapidly evolving and expanding role of the Library in an era of digital and 
online collections; 

• the difficulty of assessing a budget for the Library, given its diverse functions as 
a central university resource; and 

• uncertainty as to how the Library’s space on campus—most of it traditionally 
used to house books—may best be repurposed. 

  
These issues were also prominent in the University Librarian’s Report to Senate for 
2010-11, Transforming into a 21st-Century Research Library. 
 
The Integrated Research Library (IRL) 
Rather than attempt a synthesis of the various matters discussed by the Committee this 
year, the Committee has chosen to present one exemplary policy issue to Senate, namely 
the planning for a future depository “of last resort” for books and other printed materials 
retained in the UBC collection but no longer shelved at sites in the central areas of the 
Point Grey campus or other prime sites. The operational context for this facility, known 
as the Integrated Research Library (IRL), has been laid out by a recent service review of 
the Library. 
 
In the past year the Library has undergone external reviews in three core areas: Technical 
Services, Reference Service, and Circulation Service. Taken together, the reviews 
confirm what we have known for some time, which is that the UBC Library—like other 
major research libraries the world over—is at a critical juncture in its development. The 
reviews register significant developments in patterns of library use, in the demands on 
and training needs of library staff, and in the scale of organizational challenges faced by 
the Library.  
 
The report on Technical Services addresses all aspects of the management of digital and 
print collections, including acquisitions processing, cataloguing and metadata generation, 
inventory management, preservation and storage. Among the leading challenges noted by 
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the Technical Services reviewers is that of “[i]dentifying and moving 40% of the [print-
based] collection to offsite storage and carefully managing the huge amount of attendant 
records maintenance” (8). They remark that: 
 

This ambitious goal for reducing the print collections stored in campus libraries has huge 
workflow and policy implications for the entire UBC system and will occupy enormous 
amounts of staff time over the coming decade. If done well, this set of collection decisions 
will be a major contribution to research, learning and teaching at UBC. If done with the 
lack of planning and hurried implementation… it could be detrimental to scholarship at 
UBC for generations to come. (30) 

 
The “offsite” storage in question will in fact be located on the South Campus, on the east 
side of Nurseries Road, between TRIUMF and Imperial Trail. Under the name of the 
Integrated Research Library (IRL), the proposed facility was approved by the Property 
and Planning Advisory Committee (PPAC) on February 21, 2012, to advance to the next 
stage in the planning process (Executive 3). The Project Description brought to PPAC by 
the University Librarian included the following details (emphasis added): 
 

The proposed… facility is a high-density library and archival storage building which 
consists of environmentally-controlled storage modules, processing area, reading room, 
office area, and shipping/receiving area. The proposed facility footprint also includes future 
module growth. 
 
The project is to construct a new modular building to accommodate the future growth of 
research library collections and enable collection space to continue being repurposed 
toward learning and research uses at the campus core. This strategic initiative proposes a 
$9.94 million Phase 1 module funded by UBC to meet UBC’s collections storage needs for 
10 years. Subsequent modules will be added as needed to accommodate storage 
requirements of UBC and potentially other partner institutions. The site will accommodate 
up to 6 contiguous models for future growth in collection storage. Phase 1 will provide 940 
net assignable square metres (NASM) of high density collection storage sufficient to house 
1.6m volumes. 

 
Of the roughly $10m estimated for Phase 1 of this project, $5m has been provided by 
UBC and the other $5m will be made available to the Library as a loan that will be paid 
off at the rate of approximately $500k p.a. from the Library’s annual operating budget. 
(Note: That budget is currently around $34m, of which roughly $13m is spent on 
collections.) 
 
The Senate Library Committee will continue its consultation with faculty-based Library 
Advisory Committees and other stakeholders, in order further to advise and assist the 
University Librarian in devising policy and procedures for the future IRL. The following 
are some of the questions that we believe need to be addressed: 
 

1. What principles will determine (a) which materials are transferred to the storage 
facility and when they are moved, (b) how much of the UBC-owned print 
inventory is kept (i.e. not discarded), (c) the quality of access (speed, cost, etc.) 
that students, faculty and staff have to these “last copy” holdings? 

Vancouver Senate 16 May 2012 
Item 12 Page 2 of 3



 

Vancouver Senate Library Committee 
 

page 3

 

   

2. What level of continuing technical services can be assured for the progressive 
long-term transfer of materials to this facility and for the maintenance of relevant 
bibliographic records, given the ever-increasing demand for technical services in 
support of “born-digital” data? 

3. What relationships and agreements should UBC enter into with local partners who 
may have an interest in this storage facility? 

4. As the transfer of printed materials to storage frees up Library space in central 
academic venues, what should be the priorities for repurposing that space? (Could 
rents from prime Library sites be applied to servicing the mortgage on the IRL?)     

 
 
 
 
 
Respectfully submitted, 
 
 
Dr. Mark Vessey, Chair 
Senate Library Committee 
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