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Interdisciplinary Studies to the School of Population and Public Health in 
the Faculty of Medicine 

 
 
Preamble: 
 
The following proposal concerns the transfer of the Human Early Learning Partnership 
(HELP) and the W. Maurice Young centre for Applied Ethics (CAE) from the College 
for Interdisciplinary Studies (CfIS) to the School of Population and Public Health 
(SPPH) in the Faculty of Medicine.  
 
At the 15 February 2012 meeting of the Vancouver Senate, a change to the mandate and 
structure of CfIS as well as the transfer of a number of CfIS units to the faculties were 
approved.  It was indicated that a number of units were to remain with CfIS for the time 
being and proposals to transfer those units would come forward at a later date.  At the 14 
March 2012 meeting of the Vancouver Senate, motions were approved to transfer the 
Institute of Asian Research to the Faculty of Arts and the School of Community and 
Regional Planning to the Faculty of Applied Science.  The motions below propose the 
transfer of the remaining two units from CfIS to the Faculty of Medicine.  At the present 
time, CfIS will retain oversight of its stand-alone interdisciplinary graduate programs. 
 
The Senate Academic Policy Committee has reviewed these proposals and therefore 
recommends the following to Senate: 
 

“That Senate approve the transfer of the Human Early Learning Partnership from 
the College for Interdisciplinary Studies to the School of Population and Public 
Health in the Faculty of Medicine, effective June 1, 2012; and 

 
That Senate approve and recommend to the Board of Governors the transfer of 
the W. Maurice Young Centre for Applied Ethics from the College for 
Interdisciplinary Studies to the School of Population and Public Health in the 
Faculty of Medicine, effective June 1, 2012.” 
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Respectfully submitted, 
 
 
Dr. Paul Harrison, Chair 
Senate Academic Policy Committee 
 
Enclosed:  
 

Appendix A Proposal to Transfer the Human Early Learning Partnership 
 
Appendix B Proposal to Transfer the W. Maurice Young Centre for 

Applied Ethics 
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Appendix A: 
 
Proposal to transfer the Human Early Learning Partnership (HELP) to the School 
of Population and Public Health (SPPH) in the Faculty of Medicine for 
administrative support and reporting relationships 
 
Review of Consultative Process 
 
After considering several options and consulting with the Dean of Medicine and the 
Director of the School of Population and Public Health, the decision was made by HELP 
faculty that academically the best fit was SPPH. HELP faculty were unanimous in this 
decision.  
 
There are many tangible links between HELP and SPPH.  The foundation of HELP’s 
research -- the population level measurement of children’s development -- is grounded in 
the intellectual traditions of population and public health. HELP is already housed in the 
new SPPH building.  This co-location facilitates a variety of opportunities for 
collaborative work in research, service and teaching. HELP’s Director, Dr. Clyde 
Hertzman is a Professor in SPPH and has a long history of research and service 
relationships with many of the SPPH Faculty.   
 
Executive Summary 
 
Established in 2001, HELP is a unique child development research centre both within the 
University of British Columbia as well as internationally.  Using the Early Development 
Instrument (EDI), HELP has collected information about the population of children in 
BC over the last ten years.  The EDI data now anchors many of HELP’s research 
initiatives and a Middle Childhood Development Instrument (MDI) has recently been 
developed. 
 
HELP’s mission is to conduct interdisciplinary research towards helping children and 
families thrive.  HELP strives to create positive social change by: 
 

• Highlighting the importance of the early years on children’s lifelong health and 
development; 

• Utilizing a longitudinal, life-course perspective; 
• Facilitating “cell through society” research collaborations and discourse; 
• Fostering interdisciplinary, inter-institutional, inter-cultural and inter-sectoral 

partnerships; and 
• Facilitating knowledge exchange capable of transforming children, families and 

communities. 
 
In the last five years, HELP’s faculty members have led prominent research initiatives in: 
population level developmental trajectories, neurogenomics, evaluation of child health 
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screening initiatives, smart family policy, and international child rights and 
developmental monitoring initiatives.  
 
We propose the following, effective June 1, 2012: 
 

• HELP be transferred from CfIS to the School of Population and Public Health in 
the Faculty of Medicine;  

• All existing resources, including budget, faculty appointments or share of joint 
appointments, research post-doctoral and student appointments, endowed or 
externally-funded chairs or endowments will be transferred with HELP; 

• Name of HELP will remain and HELP will remain an autonomous research centre 
with its own Director; 

• The HELP Director will report as with all research centres to the Executive 
Associate Dean of Research in the Faculty of Medicine. 

• The HELP Director will be a member of the Executive Committee of the School 
of Population and Public Health  

• All HELP faculty, including the Director, will be fully or jointly appointed to 
SPPH and as such will have the same reporting and teaching responsibilities of 
other SPPH faculty. 

• HELP faculty will participate in the SPPH Appointments, Reappointments, 
Promotion and Tenure processes. 

•  HELP staff will continue to be managed within HELP, reporting through the 
existing HELP management structure. 

• All budget and human resources information will be shared with SPPH 
administration for the purposes of roll up and forecasting. 

• HELP will receive advice from a pan-university Interdisciplinary Advisory 
Committee; 

• HELP staff and faculty will remain in the space currently occupied at 2206 East 
Mall.  HELP will continue to manage the use of this space. 

 
All elements specific to this proposal are described below. 
 
Rationale 
  
1. Benefits to the academic mission and organization of HELP 
 
HELP will benefit from informal interaction with disciplinary units, and vice versa. 
Faculty members, especially in the maternal-child theme in the School of Population and 
Public Health, as well as the social and lifecourse theme, are likely to welcome increased 
interaction with HELP.  In turn, this will increase the possibilities for research 
collaboration and group grants for HELP with faculty members in the Faculty of 
Medicine. 
 
The External Reviewers’ Report on HELP, written in June 2011, expressed concern about 
the dependency of HELP on the Provincial Government for its core operations.  The 
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review report states: “There are many other potential funders that could enormously 
benefit HELP.  A closer relationship with the BC Children’s Hospital and a wider range 
of other government units should be explored.”  After the move to the Faculty of 
Medicine, HELP will benefit from the Faculty’s long-standing relationships with the 
Vancouver Coastal Health Authority, the Child and Family Research Institute, and the 
Children’s Hospital Foundation. 
 
The External Reviewers’ Report also noted that:  “The unique value and strategic 
importance of the HELP portfolio has not been well communicated to key audiences…. 
Better communication will help solidify HELP’s brand identity and will firmly place 
HELP among the very best cutting edge programs in Canada and the world.”  After 
attachment to the Faculty of Medicine, HELP will be able to access the expertise of the 
Faculty’s communications team and develop a communication strategy. 
 
2. Benefits to the academic mission and organization of the Faculty of Medicine 
 
HELP has excelled in five of the key objectives in Place and Promise:  research 
excellence, community engagement, aboriginal engagement, community engagement, 
international engagement and outstanding work environment. 
 
HELP’s research is leading edge.  Under HELP’s leadership, B.C. was the first Canadian 
province to monitor early child development at the population level.  The amount of 
research grants awarded to HELP faculty in 2009/10 was the highest at UBC at $724,284 
per faculty FTE, compared with the UBC average of $162,125.  HELP’s researchers have 
received numerous awards. Most notably, Clyde Hertzman received the CIHR Researcher 
of the Year Award in 2010.   
 
Community engagement is at the core of HELP’s activities.  HELP has a network of 120 
designated affiliates trained to disseminate and use HELP research throughout 
communities in BC.  There are additional linkages to municipal councils, business and 
cultural leaders and social policy organizations.  HELP has also established dialogue 
sessions with the Provincial Ministries of Health, Children and Family Development and 
Education regarding early child development research, policy and performance measures.   
 
HELP’s Aboriginal Steering Committee, with representatives from 12 First Nations 
bands, participates in setting the Aboriginal research agenda and providing a venue for 
dialogue with Aboriginal communities on significant issues.  Research reflects aboriginal 
cultures, histories, systems of knowledge and is grounded in significant community 
collaboration and consultation.  The Steering Committee and Aboriginal Liaison 
Coordinator also increase service learning opportunities with Aboriginal organizations 
and schools with significant Aboriginal populations.  The External Review Report 
mentioned:  “ The engagement of Aboriginal leaders and uptake of HELP strategies 
within the Aboriginal community was one of the most striking examples of HELP’s 
remarkable achievements to translate from ‘principles to practice’.”  
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HELP’s international engagement is evident in their work with early childhood 
development experts from the World Health Organization, UNICEF, and governments in 
Shanghai, Tanzania and Chile on issues pertaining to child rights monitoring and early 
childhood development. 
 
UBC strives to be the place of choice for outstanding faculty and staff.  The recruitment 
of Dr. Thomas Boyce in 2006 from the University of California, Berkley to take up the 
first B.C Leadership Chair in Early Child Development was an example of HELP’s 
ability to attract first choice applicants with appropriate supports and processes. 
 
Following the attachment, the Faculty of Medicine will be in an even stronger position to 
achieve the goals of Place and Promise. 
 
3. Benefits to the student and teaching experience  
 
Students currently in the Faculty of Medicine will gain enormously from access to the 
faculty members in HELP.  Faculty in HELP already teach in courses such as SPPH 544 
Social and Life Course Perspectives on Public Health in the School of Population and 
Public Health.  HELP faculty are well-placed to help students gain an interdisciplinary 
outlook to health care as well as learn about the theory and practice of interdisciplinarity 
in various contexts.   
 
By the attachment of HELP to the Faculty of Medicine, students already in the Faculty 
will gain exposure to community engagement through problem-solving activities, 
fulfilling one of the goals in Place and Promise. 
 
4. Strategic Opportunities 
 
The major opportunities available to HELP after attachment to the Faculty of Medicine 
will be the ability to design and contribute to degree granting programs in partnership 
with the Faculty of Medicine.  This will extend their integration within the Faculty and 
the university, and give them access to greater resources.  Conversely, the major strategic 
opportunity for the Faculty of Medicine is to increase the access of their students to 
teaching and learning experiences in interdisciplinary, problem-based and community-
focused research.  
 
Physical Context 

HELP is housed in the Library Processing Centre at 2206 East Mall.  After the transfer, 
the Faculty of Medicine will acquire 8,892 sq. ft. of space. 
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Appendix B: 
 
Proposal to transfer the W. Maurice Young Centre for Applied Ethics (CAE) to the 
School of Population and Public Health (SPPH) in the Faculty of Medicine for 
administrative support and reporting relationships 
 
Review of Consultative Process 
 
After considering several options and consulting with the Dean of Medicine and the 
Director of the School of Population and Public Health, the decision was made by the 
Centre for Applied Ethics (CAE) faculty that academically the best fit was SPPH. This 
decision was reached consensually after considering a variety of other options. This 
included moving the Centre to the Faculty of Arts, as well as options that involved 
distributing the CAE faculty to different colleges. As part of this deliberative process 
Centre faculty met with other units within Medicine and SPPH to discuss how CAE 
would fit within the academic culture of Medicine and SPPH. 
 
Executive Summary 

The W. Maurice Young Centre for Applied Ethics (CAE) was created in 1993 with 
endowments by W. Maurice Young (LLD) and the Bentall Foundation. CAE’s affairs are 
managed by a Coordinating Committee representing faculty, students and research 
associates, chaired by the Director of the Centre.  
 
CAE is an interdisciplinary group of philosophers and social scientists who employ 
diverse methodologies to a wide range of problems, including healthcare practices, 
business and professional procedures, new technologies and environmental issues. 

CAE’s mission is to advance research and teaching of applied ethics, conceived as the 
application of normative methods to core issues in science and technology ethics and 
policy, organizational ethics, animal welfare, health, the environment and research ethics. 

Current CAE research projects include:  Centring the Human Subject in Health Research: 
Understanding the Meaning and Experience of Research Participation; CAE/BC 
BioLibrary Project: Guidelines, Protocols and Policies; Genomic Approaches to 
Microbial Community Monitoring as a Forest Management Tool and Developing Ethical 
and Regulatory Guidelines for Research on the Human Microbiome and its Applications. 

We propose the following, effective June 1, 2012: 
 

• CAE be transferred from CfIS to the School of Population and Public Health in 
the Faculty of Medicine;  
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• All existing resources, including budget, faculty appointments or share of joint 
appointments, research post-doctoral and student appointments, endowed or 
externally-funded chairs or endowments will be transferred with CAE; 

• Name of CAE will remain and CAE will remain autonomous with its own 
Director;  

• CAE will report to the Director of the School of Population and Public Health;  
• CAE will receive advice from a pan-university Interdisciplinary Advisory 

Committee; 
• Promotion and tenure cases will be reviewed according to University policy and 

procedure with assurance that members versed in interdisciplinarity will be 
represented on the faculty-level committee.  Individual faculty members’ offer 
letters will contain specific details about promotion and tenure; 

• Faculty in CAE will contribute to undergraduate teaching; 
• Space currently occupied by CAE at 6356 Agricultural Road will continue and 

become part of the Faculty of Medicine. 
 
All elements specific to this proposal are described below. 
 
Rationale  
 
1. Benefits to the academic mission and organization of CAE 
 
CAE will benefit from informal interaction with disciplinary units, and vice versa. 
Faculty members in Medicine will welcome increased interaction with CAE.  In turn, this 
will increase the possibilities for research collaboration and group grants for CAE with 
faculty members in the Faculty of Medicine. This includes working with, among other 
units, the National Core for Neuroethics in Medicine and the Centre for Health Services 
& Policy Research (CHSPR) in SPPH. 
 
2. Benefits to the academic mission and organization of the Faculty of Medicine 
 
The Centre for Applied Ethics comprises an interdisciplinary group of philosophers and 
social scientists who employ diverse methodologies to a wide range of problems, 
including healthcare practices, business and professional procedures, new technologies 
and environmental issues. 
 
These issues affect and invite collaboration broadly across disciplines representing an 
interdisciplinary resource that will increase outreach from the Faculty of Medicine and 
forge greater connections with the rest of campus.   The Centre’s approach to other UBC 
academic and research units follows from its position as an interdisciplinary academic 
centre, and from its mission to advance the research agenda of applied ethics. A number 
of departments and units, including Animal Welfare, the Institute for Resources, 
Environment & Sustainability and Philosophy, have contributed outstanding students to 
the Centre; while research, teaching and supervision now ties faculty members to Law, 
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Political Science, Journalism, Forestry, Botany and Computing Sciences outside the 
Faculty and Medical Genetics within.    
 
The Centre for Applied Ethics contributes substantially to the Place and Promise goals of 
intercultural understanding, international engagement and sustainability. More broadly 
the Centre contributes to the broader understanding of UBC’s plan to work towards 
“global citizenship and a civil and sustainable society”. 
 
3. Benefits to the student and teaching experience  
 
Students currently in the Faculty of Medicine will gain enormously from access to the 
faculty members in CAE, who are well-placed to help students gain an interdisciplinary 
outlook to health care as well as learn about the theory and practice of interdisciplinarity 
in various contexts.   
 
4. Strategic Opportunities 
 
The major opportunities available to CAE after attachment to the Faculty of Medicine 
will be the ability to design and contribute to degree granting programs in partnership 
with the Faculty of Medicine.  This will extend their integration within the Faculty and 
the university, and give them access to greater resources.  Conversely, the major strategic 
opportunity for the Faculty of Medicine is to increase the access of their students to 
teaching and learning experiences in interdisciplinary, problem-based and community-
focused research.  
 
Physical Context 

CAE is housed in the Leonard S. Klinck Building Addition at 6356 Agricultural Road.  
After the transfer, the Faculty of Medicine will acquire 5,231 sq. ft. of space. 
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