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10 April 2013

To:  The Okanagan & Vancouver Senates
From: The Okanagan & Vancouver Nominating Committees

Re:  Terms of Reference & Composition for the Presidential Search Committee

The Nominating Committee recommends:

“That Senate approve the procedures for the recommendation and selection of
candidates for President of The University of British Columbia as attached”

The Board of Governors has approved the attached terms of reference and composition
for the Presidential Search Committee, and pursuant to Section 27 (2) (f) of the
University Act, has transmitted their proposal to the senates for approval. The nominating
committees of both senates have met jointly and recommend the Board’s proposal for
your approval.

As Senators may be aware, the previous search conducted in 2005 was under procedures
set to accommodate the then new nature of the Okanagan campus of the University. As a
result, some groups referenced therein no longer exist and thus the procedures used for
that search cannot be used again; this proposal updates that language to reflect the current
organization of the University. Other changes include adjustments to the Board
composition to allow for one more Board representative and for elected Board members
to serve on the search committee (previously, only three external/appointed Board
members were eligible), and a change to the elected faculty member representatives to
limit this group to members of the Faculty Association bargaining unit.

The nominating committees would note that in light of the already large search
committee size, they have asked that the graduate student selected by the Graduate
Student Society represent the interests of all graduate students on both campuses of the
University. This request has been accepted by the President of the Graduate Student
Society.
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UNIVERSITY OF BRITISH COLUMBIA
PRESIDENTIAL SEARCH
Search Committee Terms of Reference

The following will be the terms of reference of the Search Committee for the identification of
presidential candidates.

a.  To set up its own procedures on the understanding that the search and the
Search Committee's deliberations will be strictly confidential.

b. To develop, following consultation with the University community, the
criteria to be used by the Search Committee to evaluate candidates, and to
present the Candidate Profile to the Board for approval.

c. To coordinate the recruitment and evauation of candidates, to receive
nominations, to analyze the suitability of candidates, and to interview
candidates. The executive search consultant selected by the MRCC will
assist the Search Committee with the above.

d. To report, in general terms, to each Board Meeting (during the search
process) on the progress of the Search Committee’ s work.

e. Todevelop arecommendation to the Board of Governors for the appointment
of anew President of the University. Only if the Board does not accept such
recommendation shall the Search Committee submit a second or further
recommendation as may be required.

f.  Tosubmit its recommendation to the Board in atimely fashion.
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UNIVERSITY OF BRITISH COLUMBIA
PRESIDENTIAL SEARCH

Management Resources & Compensation Committee Terms of Reference

The University of British Columbia s Board of Governors has the power to appoint the President
under the University Act. The Board has empowered the Management Resources & Compensation
Committee (MRCC) with the responsibility to recommend criteria to be used in its search,
recommend Terms of Reference and an organizational structure for the Presidential Search
Committee, and to oversee the processes of the Search Committee.

Search Committee Composition

Noting that the average size of search committees at other universities is from 10-20 members, the
Search Committee will have 22 members, including the Chair. The Committee shall be Chaired by
the Chancellor, plus:

a. 4 other Governors, consisting of the Chair of the Board of Governors and
three other Governors selected by the MRCC after consultation with the
Board of Governors, of whom at |east two must be appointed Governors,

b. 2 members elected by the UBC Vancouver Senate, and 1 member elected by
the UBC Okanagan Senate;

c. 2faculty members elected by and from the faculty membersin the bargaining
unit having their primary appointments a8 UBC Vancouver, and 1 faculty
member elected by and from the faculty members in the bargaining unit
having their primary appointments at UBC Okanagan (with the Vancouver
Division and the Okanagan Division of the Faculty of Applied Science being
treated as a UBC Vancouver Faculty and a UBC Okanagan Faculty,
respectively);

d. 2 Deans selected by and from the Committee of Deans of UBC Vancouver
and 1 Dean selected by and from the Deans' Council of UBC Okanagan
(with the Dean of the Faculty of Applied Science being treated as a Dean
from the Committee of Deans of UBC Vancouver rather than a Dean from
the Dean’s Council of UBC Okanagan);

e. 3 students, 1 student chosen by the Alma Mater Society Student Council of
UBC Vancouver, 1 student chosen by the Graduate Student Society Council,
and 1 student chosen by the UBC Students Union Okanagan Council;

—

2 members appointed by the UBC Alumni Board of Directors;

1 member elected by and from UBC’ s management and professional staff;

= ge]

1 member elected by and from the unionized staff at UBC Vancouver; and

1 member elected by and from the unionized staff at UBC Okanagan.
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*1f amember of the Search Committee ceases to be a member of the constituency from which he or
she was appointed, the MRCC shall determine whether he or she should continue on the
Committee. If thereisavacancy on the Search Committee, it shall be filled by the MRCC from the
constituency from which the vacancy arises.

The Secretary to the Board of Governors shall function as the Secretary to the Search Committee
but will not be amember of the Committee.

Quorum

For all purposes for the appointment of a President, 60% of the Search Committee shall constitute a
quorum for all meetings.

Time Line

Most Canadian university presidentia searches take about 12 months to complete (from the
commencement of the search to the announcement of the new President). The Search Committee
will make its recommendation to the Board of Governorsin timely fashion.

Orientation

All members of Search Committee will be provided with a thorough orientation session to establish
expectations and responsibilities of the individuals on the Committee and of the Committee as a
whole.

Criteria

The Search Committee shall review the criteriato be used in evaluating candidates and shall present
its Candidate Profile for the consideration and approval of the Board. Upon approval of the Board,
the Candidate Profile shall be shared with Senates.

Search

The search will be international in scope. The Search Committee will have overall responsibility for
the recruitment and evaluation of candidates. The MRCC will select an executive search consultant
to be retained by the University to assist the Search Committee.

Procedures

The Search Committee should develop its own procedures on the understanding that all proceedings
and transactions shall be conducted in strict confidence. It will be important for the Board to be
regularly informed on the progress that the Search Committee is making. The Chair of the
Committee should, therefore, make a report to the Board at each Board meeting on the
understanding that such reports will be made in general terms only, given the sensitivity and
confidentiality of the Committee's work.

The Search Committee may establish sub-committees for any purposes it thinks appropriate.
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Recommendation

The Search Committee shall identify, after its deliberations, a candidate whom it recommends to
the Board of Governors for appointment as President of the University. Only if the Board does not
approve the Committee's recommendation, shall the Committee recommend a second or further
candidate as may be necessary.

Terms

In consultation with the executive search consultant, the MRCC will establish contract parameters
and compensation for potential candidates. The Search Committee shall not have the responsibility
of discussing contract provisions with candidates excepting only that the Chair of the Search
Committee and the Board Chair shall review these parameters with al individuals on the short list
prior to interviews. The final terms for a contract will be approved by the MRCC reporting fully to
the Board.

Confidentiality of Proceedings

It is a condition of membership of the Committee that its deliberations and all matters pertaining to
its proceedings will be strictly confidential. Acceptance of memberships constitutes an undertaking
to adhere strictly to this condition.
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